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Ethical Investment Policy
1.
Scope and purpose
1.1 The purpose of this statement is to outline the broad principles governing the investment policy of the University of Kent (the University).
1.2 The University recognises the importance of ensuring that the investment of the University’s funds matches its priorities and values as stated in its strategies and operations. This policy aims to provide the University’s stakeholders the opportunity to influence positive change in corporate behaviour. This policy supports the University’s aim to invest its funds with due consideration for ethical, environmental, corporate governance and social issues. 
1.3 This policy applies to all activities undertaken by the University (or its investment manager) including its students, staff, council members and other stakeholders. It seeks to give all parties the opportunity the express themselves (via governance) in relation to investment.
2.
Operational responsibility
2.1
The Finance and Resources Committee should approve how much cash may be available for long term investment or how much cash is to be raised from the sale of investments based on recommendations from the Director of Finance.

2.2
The Finance and Resources Committee and Council should indicate the University’s level of appetite for risk from time to time as part of any review of long term strategy.

3.
Statement of Strategy
3.1
To maximise total return on investments (capital and income) whilst containing risk to an acceptable level and maintaining a suitable profile of investments with regard to the possible need to fund future developments at the University.
3.2
To maintain the value of the general and endowment funds, after taking account of inflation (as a minimum) over the long term.

3.3
To provide an income stream to the University and to the endowment funds.
3.4
The allocation of investments for each of the University’s Funds will be determined by the Finance and Resources Committee based on advice received from the University’s Investment Managers and factors prevailing.  This advice will include whether the potential investment is in adherence to the ethical guidelines outlined in this policy including the University’s policy of being a fossil fuel free investor. 
3.5
See detailed summary of the University’s general and endowment funds attached (Appendix 1).

4.
Statement of Policy
4.1
The University will not:

(a) invest directly in companies the major part of whose business is pornography, gambling, tobacco, fossil fuels or armaments.

OR

(b) invest in pooled investment funds where there is a significant exposure to companies the major part of whose business is pornography, gambling, tobacco, alcohol, fossil fuels or armaments.  
4.2
The University is also working to ensure that investment funds are not held with companies complicit in violation of international law or border industry companies.

4.3
On a regular basis the Finance and Resources Committee should consider whether the level of underlying exposure is acceptable in view of current investments.

4.4
The University commits to have student representation on the Finance and Resources Committee where investments are discussed. 

5.
Management, Reporting and Monitoring
5.1
The policy of the University is to appoint a professional investment management firm to manage the assets on a discretionary basis, in line with this investment policy. The University’s policy is also to nominate a list of authorised signatories, two of which are required to sign instructions to the investment manager.

5.2
The manager will provide the following information on a quarterly basis: valuation of investments, transaction report, cash reconciliation, performance analysis and commentary.

6.
Approval and Review
6.1
This Investment Policy is prepared to provide a framework for the management of the University’s investments. It is reviewed on an annual basis to ensure continuing appropriateness. 

6.2 
The Finance and Resources Committee will review the Ethical Investment policy on an annual basis actively reviewing feedback from student representation within the Sustainability Steering group.

6.3
The University will publish the Ethical Investment Policy on the University website.
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Funds Managed by Cazenove Capital:

	Fund
	Return Requirement


	Time Horizon
	Objective/Investment Constraint

	Risk Tolerance
	Invested in
	Benchmark

	Permanent Endowment
	Income
	Long-term investment
	Objective:
The objective is to achieve a balance between generating an income and maintaining the real capital value in perpetuity.
Investment Constraint:
The capital value must be maintained in perpetuity in order to provide an income stream over the long term.


	Medium risk to capital
	Long term strategy allocation
	CPI + 4%

	The Michael Ramsey Appeal Fund
	Income
	Long-term investment
	Objective:

To maximise the contribution to the annual costs of The Michael Ramsey Professor of Modern Theology Chair. 
Investment Constraint:

Investment strategy should take account of the Church of England Church Commissioners’ Guidelines. The University can only use the income and cannot spend the capital, as this needs to be repaid to the Church of England if the University decides to discontinue the Chair.

	Medium


	Charity Responsible Multi-Asset Fund
	CPI + 4%




