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Successfully launch the Hazaar platform at the University of 
Kent and achieve 1000 student sign-ups by August 2026 

6.3 



Top-Level 
Objective Objectives Actions 
Reduce our 
operational 
(scope 1 & 2) 
emissions 

Work in partnership with Siemens to 
reduce energy use and decarbonise 
heating  

Implement phase 1 of the siemens programme  including lighting upgrades, and rooftop solar PV (July 
2026) 

Develop better access to and 
understanding of energy use profiles for 
building users 

Roll out the siemens navigator platform to improve visualisation of energy data (June 2025) 
Develop the platform so that building users have access to energy data on request (September 2025) 
Work with comms and IT to develop user-friendly visualisations for display screens and internal comm 
(December 2025) 

Reduce 
emissions 
from our 
supply chain  

Develop better understanding of supply 
chain emissions Utilise bespoke external software to analyse supply chain emissions  (April 2026) 
Embed sustainability into tenders Embed a RAG rating system for all university contracts into internal procedures (Feb 2025) 

Annually review the minimum weighing for sustainability questions in tenders (Annually from February 
2025) 

Improve training for staff with significant 
procurement responsibility 

Produce online (Moodle) training for staff in schools/PSDS with procurement responsibility to include 
sustainability (June 2025) 
Provide guidance for contract managers in schools and PSDs on setting and monitoring supplier KPIs 
(June 2025) 

Develop a process and dashboard to collect supplier KPI data (September 2025) 
Reduce our 
emissions 
from staff and 
student travel 

Improve data collection for staff and 
student commuting  

Develop and implement a data collection procedure for capturing commuting travel mode data for staff 
and students both day-to-day and end of term (October 2025) 

Improve internal processes for managing 
business travel 

Publish a new business travel policy (September 2025) 
Ensure that sustainability is included as part of the new travel provider and that relevant KPIs are 
established to monitor performance (Annually review from February 2025) 

Reduce the number of staff, students and 
visitors commuting by single-occupancy 
car  Achieve the objectives outlined in the travel plans (ongoing) 



Top-Level 
Objective Objectives Actions 
Become a Nature 
Positive 
University 

Utilise existing information from 
across the university to set the 
baseline of our biodiversity footprint 

Undertake and complete a full audit of existing data and surveys (September 2025) 
Scope our institutional biodiversity footprint. Engaging procurement and identifying high impact areas 
(April 2026) 

Complete a UK HAB exercise  Map 50% of the Canterbury campus to the UK Hab standard by September 2025 prioritising woodland 
areas 

Planning and Engagement Develop full nature positive plan incl. baseline, targets, actions and reporting (Dec 2025) 
Sign the Nature Positive Universities pledge and promote this across the university (December 2025) 
Produce an annual report on Biodiversity progress (Annually from July 2025) 

Deliver 
Biodiversity 
improvement 
projects 

River of Vegetation Officially launch the ‘River’  as part of the celebrations for the University’s 60th Anniversary (September 
2025) 
Complete the ‘River’ project for the University’s 60th Anniversary (July 2026) 

Woodland Management Deliver our woodland management plan, committing to annual coppicing of campus woodland 
(Annually) 

Operational 
Environmental 
Management  

Minimising our impacts Continually seek to reduce the use of chemical herbicides on campus (Annually) 
Work with the Landscape and Grounds Team to set operational targets that continue to reduce 
management impacts on campus habitats and species (July 2025) 

Top-Level 
Objective Objectives Actions 
Ensure 
sustainability in 
the built 
environment 

Embed sustainability into new build 
and refurbishment projects 

Capital project business cases will include sustainability/climate change consideration. A summary of 
this will be produced annually for review by the SCO group (Annually from November 2024) 

Enable better access to and analysis 
of data to inform planning 

Collate existing data sources (wifi, smartscan, utilities, room bookings, attendance monitoring) and 
develop proof of concept to understand what space utilisation data can tell us (January 2026) 



Ensure sustainable water use and 
prevention of pollution 

Achieve the objectives outlined in the water management plan 2025 -27 (ongoing) 

Ensuring a 
resilient and 
sustainable 
campus in the 
future  

Embed sustainability into the Estate 
Strategy and campus masterplan 

Embed sustainability and climate change adaptation into the revised Estate Strategy (to follow 
Canterbury City Council Local Plan adoption) (September 2026) 

Undertake an annual climate change 
risk assessment and embed 
adaptation planning into local risk 
arrangements  

Embed the climate change risk assessment and adaptation plans into local CSE risk identification and 
planning (Annually from June 2025) 
Conduct an annual review of the climate change risk assessment and adaptation plans and produce an 
annual summary of progress (Annually from June 2025) 

Adopting circular 
economy 
principles 

Promote re use over the purchasing of 
new equipment and resources Establish a system for recording details of reuse and embed a process to consider reuse of materials 

(September 2025) 
Adopt a waste strategy for the 
University based on implementation 
of the waste hierarchy Achieve the objectives outlined in the waste strategy 2025 -2030 (ongoing) 
Implement food waste collections Review the data and findings from the implementation of food waste collections (December 2025) 

Agree a timeline to roll out food waste collections from staff kitchens (March 2026) 

Top-Level 
Objective Objectives Actions 
Embed 
sustainability 
knowledge & 
skills into the 
curriculum 

Identifying opportunities for ESD by 
mapping existing provision  

Establish a list of education and research activities available to students across all levels of study 
(September 2025) 

Ensure that sustainability is identified 
as a thematic priority for education 
and research 

Ensure that sustainability is embedded as a thematic priority within the new Education and Student 
Experience Strategy (December 2025) 

Evidence sustainability links within 
the curriculum to prospective and 
existing students 

Evidence sustainability opportunities for students and staff as intrinsic to the Kent offer (Sept 2025) 
Include sustainability as one of the graduate attributes and use this as a framework to articulate 
sustainability skills (September 2025) 



Promote 
employability 
and skills for 
sustainability 

Develop and run a sustainability 
leadership award open to all students 

Create a draft proposal for an extracurricular programme of activity for all students which introduces 
and nurtures core knowledge, skills and capabilities relevant to the sustainability agenda (May 2025) 
Develop digital learner resources to support students undertaking the leadership award (Sept 2025) 
Launch the Sustainability Leadership Award (September 2025) 

Identify and promote internships and 
placements that enable students to 
gain experience of sustainability 

Identify and confirm existing business, third sector, local govt and community stakeholders who are 
able to provide students with opportunities to gain real world experience and address 
local/regional/national & global sustainability issues (September 2025) 

Identify and promote global 
sustainability opportunities  

Identify and develop targeted and purposeful partnerships that embed opportunities for Kent students 
and staff to contribute to global sustainability issues (December 2025) 
Map opportunities for sustainability in partner institutions -curriculum and co-curriculum (September 
2025)  
Develop and launch dedicated support and guidance for global sustainability opportunities (December 
2025) 

Deliver 
sustainability in 
Research and 
Innovation 

To sign and deliver on the concordat 
for sustainability in research and 
innovation practice 

Publish the statement of commitment to the concordat for environmental sustainability in research and 
innovation practice on our webpages and develop an internal SharePoint page with resources 
(September 2025) 
Determine responsibility and accountability and embed the concordat principles into relevant 
strategies and action plans (December 2025) 

To roll out LEAF across the University To develop resources and guidance for all labs to achieve Bronze LEAF (June 2025) 

Top-Level Objective Objectives Actions  

  

 
Support health and 
wellbeing activities on 
campus and ensure 
our catering is 
sustainable, healthy 
and affordable 

Implement The University of Kent 
Sustainable Food Action Plan.  

To achieve all objectives outlined in the University's Sustainable Food Plan (September 2025) 
Publish end of year 2 food highlights on the university website (October 2025)  
To develop a new sustainable food action plan in conjunction with internal stakeholders for 2025/26 - 
2027/28 (October 2025) 

Develop a heath & wellbeing 
programme for staff and Develop an inclusive wellbeing programme with fitness and mental health sessions (January 2026)  



students  Promote active commuting including cycling/walking incentives (January 2026)  
Implement nature-based wellbeing activities (January 2026)  

Engage our staff and 
students on 
sustainability 

Successfully launch Hazaar, an 
online marketplace promoting 
student engagement and reuse 

Successfully launch Hazaar (September 2025) 
Compare waste management reports from CS&E at peak periods, e.g. student departures (August 
2026)  

Deliver engagement and 
behaviour change for staff and 
students  

Deliver a termly staff engagement campaign focusing on a different theme each term (Termly from 
2024) 
To achieve the objectives set out in the 2023/24 – 2024/25 Sustainability Engagement and 
Communications Plan (September 2025) 
To develop a new university-wide sustainability behaviour change and engagement plan (September 
2025) 

Deliver a staff print campaign to 
reduce impact of printing across 
the university 

Introduce ‘No Print Days’ across campus( October 2025)  
Set print limits for staff and introduce pop-up reminders before printing (November 2025)  
Launch a university-wide campaign on paper reduction (November 2025)  
Recognise and reward departments with the highest print reductions (February 2026)  

Fulfil our role as a 
civic university and to 
engage with the local 
community on 
sustainability 

Use the framework of the Green 
meetings standard to improve 
the sustainability of our 
conferencing and events and 
achieve recognition through the 
awards 

Update the conferencing and events webpages to include information required for Green Meetings 
Award (September 2025) 
Upload all information to the Green Meetings web portal (November 2025) 

Undertake a gap analysis and develop an action plan to achieve Green meetings Silver award (February 
2026) 

Engage with all relevant internal 
stakeholders across the 
university to work towards Green 
Flag Award for our canterbury 
campus 

Develop the Management Plan required for Green Flag application (September 2025) 
Green Flag working group to review and make improvements where required to the Management Plan 
(November 2025) 
Submit Green Flag Award application (January 2026)  

Support delivery of the 
University’s civic engagement 
agenda 

Support the work of the University as a Right to Food University (ongoing) 
Set up a platform to host the canterbury Climate Action Network, supporting businesses, community 
groups and individuals in the transition to net zero (August 2025) 

Deliver an annual bioblitz event each year to engage the local community in biodiversity and nature 
(Annually from May) 




