University of Kent
Guidance for people Reporting Staff Misconduct
Introduction
The University of Kent is committed to providing a safe, respectful, and inclusive environment for all students and staff. If you experience or witness misconduct by a member of staff, you have the right to report it and access appropriate support.
This guidance outlines the process for reporting misconduct by staff members, what to expect, and the support available to you throughout.
What Is Staff Misconduct?
Staff misconduct may include (but is not limited to):
- Bullying or harassment
- Sexual misconduct or inappropriate behaviour
- Discrimination (e.g. race, gender, disability, religion, sexual orientation)
- Abuse of power or position
- Unprofessional or unethical behaviour
- Victimisation following a previous report or complaint
If you’re unsure whether what happened qualifies as misconduct, you can speak confidentially to a Specialist Wellbeing Adviser or the Kent Students’ Union Advice Centre for guidance.
How to Report Staff Misconduct
1. Informal Resolution (Optional)
In some cases, informal resolution may be appropriate—such as when you feel safe and confident addressing the behaviour directly. This could involve:
- Speaking with the staff member about the impact of their behaviour
- Requesting mediation (via HR or Student Services)
Important: You are under no obligation to confront a staff member, especially if the behaviour has caused harm or distress.
2. Formal Reporting Route
If informal resolution is not appropriate or unsuccessful, you may submit a report via Report+Support or contact the Appeals, Conduct and Complaints Office.

Step 2: Complaint Assessment
- Student Support and Wellbeing or the Appeals, Conduct and Complaints Office will:
- Acknowledge receipt of your report
- Assess, with the support of HR whether the matter falls under the Staff Conduct Ordinance (Ordinance 42)
- Pass the report to the relevant Human Resources Team for formal investigation
Investigation Process
Once a report is accepted for formal investigation:
1. Appointing an Investigator
An impartial Investigating Officer (usually from outside your School) will be appointed.
2. Evidence Gathering
The Investigating Officer may:
- Meet with you to gather details of the complaint
- Collect written statements and relevant evidence
- Offer you the chance to submit additional information or name witnesses
3. Staff Member Response
The staff member will be informed of the allegations and given a chance to respond. They may also submit their own evidence.
Throughout the process, your identity will be protected as far as possible, in line with fairness and confidentiality requirements.
How a HR Investigation Is Conducted
Human Resources (HR) at the University of Kent follows a structured approach to investigating staff misconduct:
1. Terms of Reference
- HR drafts terms of reference outlining the scope, expectations, and timeframe for the investigation.
2. Notification
- The staff member under investigation is informed and given an opportunity to respond.

3. Interview Stage
- The Investigating Officer conducts interviews with:
  - The person reporting the incident
  - Any witnesses
  - The staff member being investigated
4. Evidence Collection
- All relevant evidence, including documents, emails, and messages, is reviewed.
5. Investigation Report
- The Investigating Officer compiles a report with findings and recommendations.
6. Decision
- The relevant senior manager or disciplinary panel reviews the report and decides if a disciplinary hearing is needed.
7. Disciplinary Hearing (if required)
- For serious cases, a panel considers the evidence and may impose sanctions.
The HR process is designed to be fair, confidential, and thorough.
Outcome
Possible outcomes following investigation:
- No case to answer – insufficient evidence or no breach found
- Misconduct upheld – University may impose disciplinary action
- Referral to Staff Disciplinary Hearing – for serious breaches, potentially leading to dismissal
You will be informed of the outcome relevant to your complaint, although some specific details may remain confidential.
Support Available to You	Comment by Alison Mansell: Include staff support	Comment by Becky Wyatt: Included the staff support below 
Student Support and Wellbeing (SSW)
Email: KentSSW@kent.ac.uk | Phone: 01227 823158
Support for emotional wellbeing, mental health, and trauma-informed care.

Support for Staff
· Line Managers
· Harassment Contacts
· Occupational Health
· Employee Assistance Programme (EAP)
· Employee Relations, HR, or a Union rep
Kent Students’ Union Advice Centre
Website: https://kentunion.co.uk/advice
Independent, confidential advice on your rights, the reporting process, and support during investigation.
Specialist Wellbeing Team
Available via Report + Support to help you understand options before and after submitting a report.
What If I’m Not Happy With the Outcome?
If you are dissatisfied with how the complaint was handled or the procedures used, you may request a review or raise a formal student complaint within 10 working days.
You may also escalate the matter to the Office of the Independent Adjudicator (OIA) after internal processes are complete.
FAQs
1. Can I remain anonymous?
Yes, you can report anonymously via Report + Support. However, this will not result in an investigation. If you report by different means and wish to be anonymous, it may limit the ability to investigate.
2. Will the staff member know I reported them?
In formal investigations, the staff member will be informed of the general nature of the complaint, but your identity will be protected where possible.
3. What if the staff member has authority over my studies?
The University will take steps to protect you from any conflict of interest. This may include changes to supervision or module allocations.
4. What if I feel unsafe?
You can request a no-contact order or other protective measures, assessed case-by-case basis. Other risk mitigation can take place including suspension or restrictions placed on the member of staff. 
