
Family-Based Care for Every Child: Lessons from 30 
years and the Road Ahead



Where did we come from?





“Uganda is in the first stages of an 
orphan crisis whose dimensions and 
duration are quite uncertain…

“Government should resist institutionalizing 
children and strongly discourage the 
establishment of new facilities.” 

“families and communities are the first 
line of response and they are coping with 
the overwhelming majority of cases of 
orphaned children”

“Well intentioned but inappropriate 
interventions from outside groups can 
undermine the effectiveness of family 
responses by taking on the primary 
responsibility of the care of orphaned 
children” 





“We have families with multiple problems; But there is no 
alternative to families”

 - 1993 NGO Forum launching the International Year of the Family

“6 to 8 million children 
in institutional care”



Where are we now and what have we learned?



On the 20th of November 2009, the UN General Assembly welcomed 
the Guidelines for the Alternative Care of Children



“We know that children thrive best in families 
and communities, not in orphanages and 

institutions that are not providing the love and 
care every child needs. The EU plays a key role in 

ensuring that no child is left behind”
- Neven Mimica

European Commissioner for International Cooperation and Development 





In Brazil, gatekeeping mechanisms 
contributed to a 50% reduction in the use 
of residential care and poverty no longer 
being the primary reason for children 
being placed into alternative care.







“I come from a standing 
point that every child 
should be involved in all 
decisions that influence 
its life in any way.”

 – Dusica Lozanovska
13 years old, Macedonia

“ Tell my story so that you will be empowered to make 
change, but always remember it is my story to tell.” 

 -Excerpt from “Key messages care leavers want you to know”  Kenyan Society of Care Leavers



“These are the moments I am 
incredibly grateful and 
appreciative of to be able to 
use my platform to shine a 
light on the care system that 
means so much to me and I 
can only hope to help improve 
it” 

– Barry Keoghan

“The best thing my wife and I ever did, 
along with having our 2 boys, was adopt 
our beautiful daughter. Nothing compares 
to the happiness and meaning she has 
given to our lives.

Every child deserves a loving and safe 
family environment where they can thrive 
and get the best start in life. Too many 
children are facing a life of neglect and 
abuse in harmful institutions such as 
orphanages, which do not have children’s 
best interest at heart.

I am proud to drive this global campaign 
alongside Barry, who has first-hand 
experience of growing up in the care 
system.

Global care reform is not only the right 
thing to do but will have transformative 
impacts on economic and social 
development – delivering our Plan for 
Change.” 

– Foreign Secretary David Lammy



Where are we going?





Definitions and Data









“La protection de l’enfant est une priorité pour tous. Car tout enfant sans 
protection est exposé à différentes sortes de problèmes. Il a besoin et a droit 

pour sa protection et son développement harmonieux.

C’est pour cela, je dis : « Un enfant, une famille, une communauté, un pays 
pour un monde durable ! » 

- Agnès Tempè , 13 ans, Bénin

“Not until we 
restore the right to 

family for every 
child will we truly 

leave no one 
behind"

- Ruth Wacuka
Kenyan Society of Care 

Leavers

“…I was never prepared for life after the orphanage. There was 
no system in place for leaving when you reach the age of 18. I 

struggled to take care of myself and continue with school.”
- Study participant, Ugandan Society of Care Leavers

“The world is a garden,
We are the flowers

Flowers to grow
To beautify the world

And make it nice”
- Fatou Jaiteh, 13 years old, 

The Gambia



• Summary about the 2019 UN Resolution on the Rights of the Child 
by the Better Care Network

• Global Charter on Children’s Care Reform - GOV.UK
• Global Social Service Workforce Alliance
• WHO guidelines on parenting interventions to prevent 

maltreatment and enhance parent–child relationships with children 
aged 0–17 years.

• Information about Global Kinship Care Week: Family for Every 
Child

• Guidance on Kinship Care: Family for Every Child

Additional Resources

https://bettercarenetwork.org/about-bcn/what-we-do/key-initiatives/un-advocacy/2019-unga-resolution-on-the-rights-of-the-child
https://bettercarenetwork.org/about-bcn/what-we-do/key-initiatives/un-advocacy/2019-unga-resolution-on-the-rights-of-the-child
https://bettercarenetwork.org/about-bcn/what-we-do/key-initiatives/un-advocacy/2019-unga-resolution-on-the-rights-of-the-child
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://socialserviceworkforce.org/
https://socialserviceworkforce.org/
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://familyforeverychild.org/global-kinship-care-week/


Additional Links Shared in Live Chat
Kenya Society of Care Leavers: https://youtu.be/8mvaNcunYeM

The Better Care Network has a great summary of the work on the Day of General Discussion - with short 
videos at the end o f the page: CRC Day of General Discussion (DGD) 2021 | Better Care Network

Transforming Children's Care: https://www.transformcare4children.org/

https://youtu.be/8mvaNcunYeM
https://bettercarenetwork.org/childrens-care-and-human-rights/international-policies-and-commitments/crc-day-of-general-discussion-dgd-2021
https://bettercarenetwork.org/childrens-care-and-human-rights/international-policies-and-commitments/crc-day-of-general-discussion-dgd-2021
https://www.transformcare4children.org/
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