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Family-Based Care for Every Child: Lessons from 30
years and the Road Ahead
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Where did we come from?
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MANAGING UGANDA'S ORPHANS CRISIS

“Uganda is in the first stages of an w
orphan crisis whose dimensions and | r
duration are quite uncertain..

“Government should resist institutionalizing

_fchi]dren and strongly discourage the
| establishment of new facilities.”

“families and communities are the first
line of response and they are coping with | 3 i

the overwhelming majority of cases of
orphaned children”

.

interventions from outside groups can
undermine the effectiveness of family
responses by taking on the primary
responsibility of the care of orphaned

children”






Innocenti Research Centre

“6 to 8 million children ARERIRALT

___CHIIDREN
~ IN INSTITUTIONS:
~ THE BEGINNING

in institutional care”

The MONEE Project
BEGIONAL MONITORING REPORT

w4
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The care of separated children
in the developing world

- : ‘. b o
v

unicef &»

“We have families with multiple problems; But there is no
alternative to families”

— 1993 NGO Forum Tlaunching the International Year of the Family



Where are we now and what have we learned?




unicef &

INTERMATIONAL SOCIAL SERVICE
&
UNICEF

IMPROVING PROTECTION FOR
CHILDREN WITHOUT PARENTAL CARE

A Call for International Standards

A JOINT WORKING PAPER




“We know that children thrive best in families
and communities, not in orphanages and
institutions that are not providing the love and
care every child needs. The EU plays a key role in
ensuring that no child is left behind”

- Neven Mimica
European Commissioner for International Cooperation and Development

United Nations
2} General Assembly

MANUAL ON FOSTER CARE
FOR UNACCOMPANIED AND
SEPARATED CHILDREN

REGULATIONS FOR THE APPROPRIATE USE AND
CONDITIONS OF ALTERNATIVE CARE FOR CHILDREN

Servigos de Acolhimento
Criangas e Adolescentes

(.
GUIDELINES FOR THE

ALTERNATIVE FAMILY CARE
OF CHILDREN IN KENYA

DECREE OF THE MINISTER OF SOCIAL AFFAIRS
OF THE REPUBLIC OF INDONESI,

NO.30HUK/201 |

NATIONAL STANDARDS OF CARE
FOR CHILD WELFARE INSTITUTIONS

DIRECTORATE GENERAL OF SOCIAL REHABILITATION
MINISTRY OF SOCIAL AFFAIRS OF THE REPUBLIC OF INDONESIA




Carmg for Children Movmg Alone:

@ STARTS 2nd
SEPTEMBER

2019

o Tracking Progress

the Implementation of the
Guidelines for the Altemative Care of Children’

» ~ What are the Guidelines?

MOVING FORWARD: . - - . 4 s A I 20, e UM Gonest ety e

| implementation of the provisions of the Conventic
Child and ether international standards relevant to chil

T \ i

Implernenting the ‘Guidelines for . QMK ¢ : s :
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the Altemative Care of Children’ e . - O

is genuinely nmded) and the

Suitability Principle (ensure

that alternative care is provided

in an appropriate manner for an Q

individual child)_

International Infer- Agency MOOC offers free fraining g B i 5 r THE ALLIAK

ernatfional colleagues .
—_— i e Ry i s A o~ Over 12,000 pas yants from over 140 countries have * i
Getting Care Right for All Childre! Iesrnt how to offer the best possi tive cars, i -y
Implementing the UN Guidelines protection and support to the thousands of

mpanied and separated children on the move, |+ . What is the Tracking Progress Tool?
for the Alternative Care of Children E‘ |

The Tool is a free, web-based, interactive diagnastic and learning tool

MIMIMUM STANDARD
F-;'!IHCHILD ProTECTION
in HumaniTaRIAN ACTION

How was the Tool developed?

The tool was developed by an inter-agency group in consultation with a
range of actors working on care reforms at national, regional, and global
levels. It is currently available in English and Spanish and other language
\ersions are planned.
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course starts on 1 October 2018 -
don't miss your chance to take part!

il Family first

in total * each week you can stop / start the course
+ cach weekly module contains oround two  ary time T
hours of online leaming with il = weekly MOOUK be deted at " el e
o P in@ Wt 8 cptionsl brmen BT P Prioritising support 1o kinship carers, International
especially older carers
‘age helps

I —— MAKING DECISIONS
FOR THE BETTER CARE

Better
OF CHILDREN e

Care
Network 5

Country Case Studies

INDEPENDENT Violence Against Children in All Care ALTERNATIVE CARE

Settings: IN EMERGENCIES

Kinship Care report LIVING Africa Expert Consultation TOOLKIT

Syrian Refugee Children in Jordan

Strategiés for
delivering safe and
effective foster care

Save the Children

m
PEPFAR

Save the Children Research Initiative: Understanding Kinship care of Syrian
Refugee Children Living in Jordan.
implemented with suppart of Infermation and Research Center ~ King Hussein Foundation

‘Child Protection Initiative, March 2015




In Brazil, gatekeeping mechanisms
contributed to a 50% reduction in the use
of residential care and poverty no longer
being the primary reason for children
being placed into alternative care.
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“Tell my story so that you will be empowered to mdke ~
change, but always remember it is my story to tell.”

-Excerpt from “Key messages care leavers want you to know” Kenyan Society of Care Leavers

“l come from a standing
point that every child

) should be involved in all
decisions that influence

its life in any way.” |
— Dusica Lozanovska i
13 years old, Macedonia
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Fdreign, Commonwealth
& Development Office

“The best thing my wife and | ever did,
along with having our 2 boys, was adopt
our beautiful daughter. Nothing compares
to the happiness and meaning she has
given to our lives.

Global Charter on Children’s Care Reform

Updated 2 October 2025 family environment where they can thrive
and get the best start in life. Too many
children are facing a life of neglect and
abuse in harmful institutions such as
orphanages, which do not have children’s
best interest at heart.

Policy paper

| am proud to drive this global campaign
alongside Barry, who has first-hand
experience of growing up in the care
system.

“These are the moments | am
incredibly grateful and
appreciative of to be able to
use my platform to shine a
light on the care system that
means so much to me and |
can only hope to help improve
it”

Global care reform is not only the right
thing to do but will have transformative
impacts on economic and social
development - delivering our Plan for
Change.”

- Foreign Secretary David Lammy

- Barry Keoghan

@ Save the Children









Definitions and Data

aBEAMICS

BHS.Program

Demographic and Health Surveys
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DIGITAL DIALOGUE: FROM ANNOUNCEMENT TO ACTION
PARENTING & CAREGIVER SUPPORT

27 AUGUST 2025

orld Health

Lhed icef @ fore
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Designing, implementing,
evaluating, and scaling up
parenting interventions

A handbook for decision-makers
and implementers

@ World Health
- #2¥ Organization



Lessons learnt from
around the world
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“La protection de I'’enfant est une priorité pour tous. Car tout enfant sans

protection est exposé a différentes sortes de problemes. Il a besoin et a droit
pour sa protection et son développement harmonieux.

“Not until we
restore the right to

family for every
child will we truly C’est pour cela, je dis : « Un enfant, une famille, une communauté, un pays
leave no one pour un monde durable ! »
e an - Agnes Tempe , 13 ans, Bénil
behind

- Ruth Wacuka
Kenyan Society of Care
Leavers

“The world is a garden,
We are the flowers
Flowers to grow
To beautify the world
And make it nice”

- Fatou Jaiteh, 13 years old,
The Gambia

no system in place for leaving when you reach the age of 18. |

struggled to take care of myself and continue with school.”

- Study participant, Ugandan Society of Care Leavers |
T TRy UL e




Additional Resources

 Summary about the 2019 UN Resolution on the Rights of the Child
by the Better Care Network

* Global Charter on Children’s Care Reform - GOV.UK

» Global Social Service Workforce Alliance

« WHO guidelines on parenting interventions to prevent

maltreatment and enhance parent-child relationships with children
aged 0-17 years.

* |nformation about Global Kinship Care Week: Family for Every
Child

* Guidance on Kinship Care: Family for Every Child



https://bettercarenetwork.org/about-bcn/what-we-do/key-initiatives/un-advocacy/2019-unga-resolution-on-the-rights-of-the-child
https://bettercarenetwork.org/about-bcn/what-we-do/key-initiatives/un-advocacy/2019-unga-resolution-on-the-rights-of-the-child
https://bettercarenetwork.org/about-bcn/what-we-do/key-initiatives/un-advocacy/2019-unga-resolution-on-the-rights-of-the-child
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://www.gov.uk/government/publications/global-charter-on-childrens-care-reform/global-charter-on-childrens-care-reform
https://socialserviceworkforce.org/
https://socialserviceworkforce.org/
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://www.who.int/publications/i/item/9789240065505
https://familyforeverychild.org/global-kinship-care-week/

Additional Links Shared in Live Chat

Kenya Society of Care Leavers: https://youtu.be/8mvaNcunYeM

The Better Care Network has a great summary of the work on the Day of General Discussion - with short
videos at the end o f the page: CRC Day of General Discussion (DGD) 2021 | Better Care Network

Transforming Children's Care: https://www.transformcare4children.org/



https://youtu.be/8mvaNcunYeM
https://bettercarenetwork.org/childrens-care-and-human-rights/international-policies-and-commitments/crc-day-of-general-discussion-dgd-2021
https://bettercarenetwork.org/childrens-care-and-human-rights/international-policies-and-commitments/crc-day-of-general-discussion-dgd-2021
https://www.transformcare4children.org/
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