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1.0 Introduction and Purpose

1.1 This procedure outlines the framework for addressing unacceptable behaviour and breaches of Kent Students’ Union (KSU) policies, procedures and values. Kent Students’ Union is committed to delivering high-quality services to its members and customers, while ensuring the safety and well-being of staff, members, customers, and visitors. Unacceptable behaviour will not be tolerated and will be addressed promptly and effectively. 

1.2 This procedure applies to all registered members of KSU (undergraduate and postgraduate) and associate members, defined as University of Kent staff, KSU staff, and University of Kent alumni. 

1.3 This procedure does not apply to graduates of the University (outside of being an associate member) or a student that withdraws or interrupts from the University. Alleged unacceptable behaviour by KSU staff (including full-time officers) should in the first instance be reported in line with KSU’s Comments and Complaints Policy.

2.0 Scope of Procedure

2.1 This procedure covers all areas of charitable activities under KSU including student voice (student reps, network chairs, KSU parliament members, academic societies), student advice (including Campus Pantry), Mandela reception and student activities (including all student groups, events and activities delivered by the department). 

2.2 Kent Students’ Union operates two licensed trade premises (Woody’s and the Venue) on the Canterbury campus and has a legal responsibility to ensure its licensed trade premises are operated in line with all relevant legislation. Kent Students’ Union recognises that licensed trade premises provide unique and different problems regarding anti-social or inappropriate behaviour.  Such behaviour in licensed trade premises must be dealt with quickly, as it may threaten the health and safety of customers and staff and may pose a threat to the licenses for the premises.  As such, discipline in KSU’s licensed trade premises is dealt with under KSU’s barring policy.

2.3 Kent Students’ Union recognises that the Office for Students (OfS) sets out Conditions of Registration that all higher education providers in England must meet to operate legally and that the University of Kent has its own student code of conduct and Student non-academic Discipline Procedure. 

2.4 Kent Students’ Union will respond to complaints of unacceptable behaviour that fall outside the scope of the University’s non-academic discipline procedure and where it is directly related to the operation of KSU activities and/or conduct on KSU premises. Examples include (but are not limited to):

· Misuse of KSU resources including theft, fraud or damage to property
· Disruptive conduct that interferes with events, services, or the ability of others to participate safely.
· Not fulfilling duties as a committee member, student rep, network chair, or KSU Parliament member.
· Breaching KSU’s student group code of conduct (Appendix A)
· Not adhering to KSU policies and/or procedures or not upholding KSU values.
· Minor society or group disputes with an impact on the student experience
· Any other conduct/activity that may be deemed detrimental to the operation, reputation of KSU or where KSU has a duty of care to its members. 


2.5 In all other cases students will be encouraged to report their concerns through either Report+Support or to the University Appeals, Conduct and Complaints Office (ACCO). Examples of misconduct include (but are not limited to):
· [bookmark: _Hlk210121342]Health and Safety breaches
· Illegal substances including nitrous oxide and/or other substances not licensed for human consumption
· Physical misconduct
· Hate incidents
· Sexual misconduct
· Unacceptable/abusive behaviour
· Damage to property
·  Illegal and unlicensed substances including illegal drugs
· Disruption to the work of the University and its members
· Reputational damage
· Repeated breaches of their regulations
2.6 All members of KSU have a shared responsibility to maintain an environment which respects human dignity and human rights, whilst allowing discussion of ideas and opinions that are within the law. Kent Students’ Union will not act against a student under this procedure on the grounds that a student has exercised their right to freedom of speech within the law or (in the case of research students) their right to academic freedom within the law, but may act where the behaviour complained of otherwise constitutes a breach of this procedure. Such alleged breaches may be referred to the University of Kent for investigation under the Student Discipline Procedure. 

2.7 Any member of staff has the right to ask a student to leave KSU premises or activities/events (and will liaise with Campus Security where necessary) if the person concerned is abusing or threatening members of staff or students.

3.0 Complaints regarding sexual misconduct

3.1 Sexual misconduct and harassment means any unwanted or non-consensual sexual behaviour, including coercion, exploitation, or abuse of power. It may be a single act or repeated conduct, in person or online, and includes unwanted sexual remarks, contact, pressure to engage in sexual activity, sharing intimate images without consent, intrusive questions, or decisions based on sexual compliance. 

3.2 All allegations of sexual assault or harassment should be disclosed to the University via Report+Support in the first instance. A disclosure does not automatically result in a formal report to the University being made under this procedure, the University respects the right of the reporting student to choose how to take forward a disclosure and they can just access support if they wish to. Appendix A of the University’s Student Code of Conduct and Student non-academic Discipline Procedure details the process.

3.3 The University will liaise with KSU’s Director of Student Engagement and Advocacy on any cases where relevant and where a mitigation of risk is required concerning KSU premises and/or activities.

4.0 Student Support

4.1 Students subjected to this procedure are encouraged to seek advice and support from the KSU Advice Service. 

4.2 All students involved in the process have the right to attend meetings accompanied by a member of the University community, for example, a member of staff, a KSU Advice Service representative or a fellow student. The accompanier is there to provide moral support and may not be a legal representative or advocate. The student is expected to speak on their own behalf: there is no automatic right for an accompanier to speak on the student’s behalf, except for reasonable adjustments, and it is at the  discretion of KSU as to whether the accompanier is permitted to do so.

4.3 If a student is receiving support through the University’s Student Support and Wellbeing (SSW), they may also be accompanied to any meetings by their SSW Adviser, if they wish. Kent Students’ Union will make reasonable adjustments to this procedure where it is reasonable to do so, to prevent a student from experiencing less favourable treatment because of a disability. In such cases, the University’s Student Support and Wellbeing team will be consulted.

5.0 Arrangements relating to Criminal Procedure

5.1 Kent Students’ Union recognises its responsibility to comply with the law, and where necessary to cooperate with the appropriate agencies in any investigations into alleged criminal activity.

5.2 In line with the University’s procedures, KSU will not normally take any action (except to mitigate risk) against a student in respect of any alleged offence which breaches criminal law and on which police action is under consideration, taking place or pending.

5.3 Kent Students’ Union’s Director of Student Engagement and Advocacy on receipt of any such reports will liaise with the University on any cases where relevant and discuss where a mitigation of risk is required concerning KSU premises and/or activities.

6.0 Anonymous and Third-Party Reporting

6.1 Kent Students’ Union will not normally (unless for the purposes of managing risk) be able to act on complaints made anonymously, this is to ensure allegations are dealt with fairly and reasonably and in accordance with the rules of natural justice. Natural justice means that adjudication is unbiased and given in good faith and that each party is aware of the arguments and documents given by the other. This entitles the student who is subject to disciplinary proceedings to have a fair hearing.

6.2 Kent Students’ Union will not investigate third-party reports. Students who attempt to report on behalf of others will instead be asked to encourage the individual concerned to make a first-hand report.

7.0 Confidentiality

7.1 Information disclosed during, or resulting from disciplinary proceedings will be treated with the appropriate degree of confidentiality. If any details need to be shared more widely than KSU, the student will be advised prior to the information being shared.

8.0 University of Kent

8.1 The Appeals, Conduct and Complaints Office and KSU may discuss cases in line with the data sharing agreement and may refer cases to each other for consideration. A student will be informed of the decision to share the case in advance of it being shared with ACCO.

8.2 For KSU student club/society conduct issues or individuals being investigated within a student group setting, KSU has the right to temporarily suspend activity or membership (for the purposes of managing risk) until the outcome has been decided. 
8.2.1 If the ACCO investigation, or subsequent disciplinary panel determines sanctions are required against a whole group/society KSU’s Director of Student Engagement and Advocacy will be informed prior to the outcome being shared with the group or society.

8.2.2 Where behaviour breaches both the University’s Non-Academic Discipline Procedure and KSU’s Disciplinary Procedure, the matter will initially be investigated by ACCO. Following the outcome of any investigation or panel meeting, KSU reserves the right to consider the case under the KSU Student Disciplinary procedures. In such circumstances, KSU’s Director of Student Engagement and Advocacy and a full-time officer (except for the Union President) will determine whether a further KSU sanction (as outlined in Appendix C) is appropriate. The reported student can appeal any decision/sanction as detailed in section 12.0.

9.0 Procedures relating to allegations

9.1 A student can report unacceptable behaviour by either e-mailing their concern to hello@ksu.co.uk, contacting their relevant co-ordinator/staff support or completing the Student Group Reporting Tool. If the matter involves a breach of the University’s non-academic student discipline procedure, then the case will be referred to the University with the consent of the reporting student. Support is available to all reporting students via the University’s Student Support and Wellbeing team.

9.2 Upon receipt of a report, where possible KSU will support and encourage Early Resolution means prior to the formal procedures being invoked. This may include, for example, mediation facilitated by a staff member or referral to the Restorative Justice Clinic. It is recognised that differences of opinion can occur, however these are best addressed through open communication and a willingness to reach common ground.

9.3 If Early Resolution is not appropriate or has failed and problems still occur, an investigation will be undertaken by the relevant departmental manager. They will review the evidence and will meet with the person making the report, the subject of the report and any other persons involved. They will request and review any relevant documentary evidence which will be shared with the reported student prior to any formal meeting. Notes from all meetings and discussions will be provided to the students with copies retained by KSU. Digital or covert recordings of any disciplinary meetings are not permitted.

9.4 Once the investigation is complete a report will be produced and it will be determined whether, on the balance of probabilities, the evidence indicates a breach of the Student Disciplinary Procedure. They can find that:

· The evidence does not indicate a breach of KSU’s Student Disciplinary Procedure and therefore no further action is required. The case is dismissed, but continued support is available to all parties.

· The evidence may indicate a breach of KSU’s Student Disciplinary Procedure that requires consideration by a Student Disciplinary Panel. Evidence will be provided to a panel to determine if a breach has occurred and, if so, what sanctions to apply. If a student is being referred to a Student Discipline Panel, KSU’s Director of Student Engagement and Advocacy will review the recommendation prior to a decision being issued to the student.

9.5 Appendix B details the student disciplinary procedures in a flowchart

10.0 Kent Students’ Union Disciplinary Panel 

10.1 A KSU student disciplinary panel will normally be formed within 20 working days of the recommendation. The chair of the disciplinary panel shall be chosen from the full-time officer team (with the exception of Union President). The other members of the panel will usually be drawn from KSU’s Senior Operational or Leadership team. The panel shall consist of two to four people (including the chair). All panel members will have had no prior involvement in the case.

10.1.2 In exceptional circumstances, if it is felt that the outcome may be biased by an internal panel meeting, an independent panel or independent members from outside KSU may be utilised. In such cases, the help of an appropriate NUS staff member, or a member of University staff, or a senior manager of another Students’ Union will be sought in recruiting such a panel and this procedure shall otherwise be followed as usual.

10.1.3 Any conflict of interest, such as a panel member who knows a student facing disciplinary action, must be declared and the panel shall decide if any action is necessary to mitigate the conflict.

10.1.4 The panel has the right to temporarily suspend any membership/role or position/ whole society or group activity/access to any KSU premises until the outcome has been decided, especially where there is a duty of care to members. The matter will be kept confidential.

10.2 If a disciplinary panel is convened, the chair of the panel will normally write to the reported student at least 10 working days before the meeting of the date and time of the meeting. They will be:

· Issued with a copy of KSU’s Student Discipline Procedure
· Issued with a copy of KSU’s Comments and Complaints Policy
· Informed of the panel composition to ensure no conflict of interest
· Provided with a copy of all supporting documentation and evidence
· Informed of contacts who may advise and attend the panel meeting in a support capacity
· Invited to submit a personal statement and statements from other witnesses.
· Inform the student of their right to call witnesses. The student must give prior notice of any witnesses attending a panel meeting. It is the student’s responsibility to arrange for their witnesses to attend at the correct time and location.
· Instructed that they cannot intimidate or approach any of the opposing parties during this time or further action may be taken

11.0 Procedure during Panel Meeting

11.1 Statements will be invited from the reporting student and the reported student which will be reviewed independently by the disciplinary panel. The Chair should make every effort to ensure that there are a balanced number of witnesses/statements for the reporting student and the reported student to help ensure that a balanced judgement is made.

11.2 The panel will consider the evidence and determine if a breach of the KSU Student Discipline Procedure has occurred. If it has not, the case will be dismissed. If the student is found to be in breach of the procedure the Disciplinary Panel may apply any sanction described in Appendix C.

11.3 For repeat offenders, the results of previous disciplinary panel meetings will be taken into consideration when applying sanctions.  For an offence where an outcome has been reached by the Police or courts, the panel will take this into consideration. 

11.4 Minutes of the panel meeting shall be kept on file in accordance with GDPR regulations.  

11.5 The reported student should, if possible, be informed in person of the disciplinary panel’s decision. They should always be informed in writing within 5 working days of the panel taking place.

11.7 The relevant details of the outcome, without specific details will be provided to the Reporting Student. 






12.0 Appeals Procedure

12.1 A student may appeal against the disciplinary panel’s decision by appealing in writing to the Union President (president@ksu.co.uk).

12.2 An appeal can be made if it is believed that there has been a procedural error, bias, irregularity or other inadequacies. In addition, where new evidence can be provided that could not reasonably be provided prior. Kent Students’ Union will treat in good faith any appeal that is brought forward. If there is a case for an appeal, the President will convene an Appeals Panel in line with the following procedure:

· The appeals panel is made up two members of KSU’s Senior Leadership or Operational Team and the President, all who must not have been involved in the original disciplinary Panel. 
· The appeal must be lodged within 10 working days of the original decision of the disciplinary panel. The appeals panel should normally meet within 10 working days of an appeal being lodged. If there is any new evidence, this may be submitted to the appeals panel.
· The reporting student may attend the panel meeting initially to present their case but must then leave for the panel to discuss the issues and decide.
· The appeals panel has the right to uphold the original verdict, reduce the sanctions set, or overrule the original verdict.  The appeals panel has the final say on any disciplinary issue and will communicate in writing this outcome to the reporting student.

13.0 Equality, Diversity and Inclusivity

13.1 In line with other areas within the union all student disciplinary action will be anonymously monitored by the EDI Panel to ensure that equality, diversity and inclusivity are adhered to.




























Appendix A- Student group code of conduct

Kent Students’ Union Student Group Code of Conduct
This code of conduct clarifies the expected levels of behaviour from individuals when participating in any activity organised by a Kent Students’ Union (KSU) student group, to enable all members to participate in activities safely and enjoyably. By becoming a member of a student group participants are demonstrating that they understand the expected levels of behaviour through this code of conduct.
What we expect from you
· To adhere to the constitution, regulations and policies of KSU 
· To always act responsibly when participating in activities and to avoid actions which could bring the group, KSU or University of Kent into disrepute. Members should conduct themselves in a manner that is respectful, appropriate and considerate. Unacceptable behaviour could include obscene or offensive gestures, language or games, intimidating behaviour by individuals or large groups (including loud levels of noise), obscene or offensive language on clothing, exposure, threatening behaviour, physical or verbal abuse of other people, drunkenness and associated anti-social behaviour, damage to property etc. This list is not exhaustive.
· For committee members to complete risk assessments for all activities at least 2 weeks in advance of the event.
· To compete fairly and abide by all league/event regulations.
· To always show respect towards KSU and University premises and other KSU recognised sports clubs and societies.
· To respect all individuals associated with the activity (i.e. match officials, external speakers, facility providers, KSU staff, University staff, members).
· To support and promote the KSU values in all activities which are bold, supportive and inclusive.

Socials
Kent Students’ Union recognises that social activities are an enjoyable aspect of club and society membership. In addition to the above we also expect that:
· Members should always know what is in their drink and non-alcoholic options should always be available.
· Participants should not feel intimidated or bullied into taking part in any activity that they do not feel comfortable with and have the right to report this to the Union.
· There should always be delegated members who are responsible for considering how members will get home safely
· Members should consume alcohol and food of their own free will, free from coercion, bullying or threat.
· Members will be encouraged to drink responsibly.

Breach of Code of Conduct


Breaches of the code of conduct should be reported via the Student Group Reporting Tool. Any participants seen to be in breach of this code of conduct may face disciplinary action by either KSU or the University of Ke
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Appendix B- Student Disciplinary Flowchart

Is the student reporting any of the following: health and safety breaches/ illegal substances/ physical misconduct/ hate incidents/ sexual misconduct/ unacceptable or abusive behaviour/ damage to property? 



No
Yes
Report to the Police where appropriate and/or
Disclose via Report+Support or Appeals, Conduct and Complaints Office. 
Does the allegation breach the Kent Students’ Union Student Disciplinary Procedures?
Yes
No
Can it be dealt with by facilitated mediation?
No further action, signposted to support
No
Yes
Yes
No
Mediation takes place with a Kent Students’ Union staff member or the Restorative Justice Clinic.
Investigation- is there sufficient evidence?
No further action
Student Disciplinary Panel- is there a breach of procedures?
Yes
No
Sanction
No further action
Access support from Student Support and Wellbeing and/or formally report to Appeals, Conduct and Complaints Office.
Investigation
Sanction
No further action
Student Disciplinary Panel
No further action
Sanction

Appendix C- Offences and Sanctions

Examples of what is considered unacceptable behaviour and possible disciplinary action that may be taken. 
The level of sanction will be determined by the individual’s intent to cause harm, the impact of their actions, and the extent of remorse. Any combination of the below can be applied, the time being at the discretion of the Disciplinary Panel.

	Disciplinary Offence
	Sanction

	Misuse of KSU resources including theft, fraud or damage to property
	· Payment for damage caused, including labour charges for repair of damage.
· A ban from any/all KSU premises in conjunction with the Licence Trade Exclusion Policy for a specified time relative to the offence committed.
· To undertake mandatory training 
· To undertake formal mediation
· Referral to Student Support and Wellbeing or other relevant University services.
· Removal of membership from student group or activity for a period e.g. 3 weeks/term/academic year.
· Match bans or training bans from Kent Sport facilities.
· Ban from participating in events i.e varsity
· Removal from attending student group award ceremonies 
· A warning letter from KSU
· Writing of an apology letter
· Removal of position (rep, network chair, committee).
· Removal of KSU membership




	Disruptive conduct that interferes with events, services, or the ability of others to participate safely.
	

	Failing role responsibilities. Not fulfilling duties as a committee member, student rep, network chair, or KSU Parliament member.
	

	Breaching KSU’s student group code of conduct.
	

	Contravening any KSU policy or procedure.
	

	Role or process issues- not performing duties, disregarding policies and/or procedures, or not upholding KSU values.
	

	Unresolved society or group conflicts that impact on the student experience
	

	Any other conduct/activity that may be deemed detrimental to the operation, reputation of KSU or where KSU has a duty of care to its members.
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