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Annex K: External and Internal Examiners
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[bookmark: _Toc88131635][bookmark: _Toc222818317][bookmark: _Toc222828086]1. 	Introduction
No University qualification shall be awarded without participation in the examining process by at least one External Examiner. External Examiners are responsible to the Senate which authorises the award of qualifications.
[bookmark: _Toc88131636][bookmark: _Toc222818318][bookmark: _Toc222828087]2. 	Number of Examiners Required For a Thesis
The examination of theses should be by two or more examiners of whom at least one shall be an External Examiner. The standard expectation is to have one internal examiner and one external examiner however it may, on occasions, be appropriate to appoint two External Examiners (and no Internal Examiner) or two External Examiners and one Internal Examiner. Where this is the case, the reasons for this should be provided in an addendum to the appointment form. In cases where the candidate is also a member of academic staff currently employed in a substantive role, [footnoteRef:2]shall be examined by at least three examiners, of whom two must be External and one Internal. Members of staff employed by the university in substantive academic roles does not include informal or timesheet paid staff such as graduate teaching assistants or hourly paid lecturers. [2:  Member of staff employed by the university in substantive academic roles does not include informal or timesheet paid staff such as graduate teaching assistants or hourly paid lecturers.] 

[bookmark: recommendation][bookmark: _Toc88131637][bookmark: _Toc222818319][bookmark: _Toc222828088]3. 	Appointment of Examiners
Recommendations for the appointment of examiners should be submitted on the appropriate form along with a copy of the proposed External Examiner(s)’s CV. Right to work checks on the proposed External Examiner should be carried out by the Graduate and Researcher College at this stage. The recommendation must be approved by the School Director of Graduate Research Studies and the Director of the Graduate & Researcher College on behalf of Senate and Council. 
[bookmark: _Toc88131638][bookmark: _Toc222818320][bookmark: _Toc222828089]4. 	Considering Recommendations for Appointment of External Examiners
For recommendations for the appointment of External Examiners, the following will be considered:
4.1 Only persons of appropriate seniority and/or experience in the fields covered by the course of study (or parts thereof) who can command authority should be appointed. Normally External Examiners should be of at least Senior Lecturer status. Where the proposed External is not a senior academic, a note justifying the recommendation should be made on the Appointment Form.
4.2 In respect of PhDs, the proposed External Examiner should be for a single candidate only at any one time, within the same School. If the nominated External Examiner has been appointed to a previous candidate at the University within the current candidate’s registration, this must be declared in the appointment form. 
4.3 In respect of Master’s by Research, the proposed External Examiner may be appointed to a number of students where the theses are in a similar area/sub-area of research.  To reduce the risk of examiner bias, Schools should where possible avoid allocating the same pairings of Internal and External examiners regularly to candidates.
4.4 The School must be satisfied that the nominee can demonstrate familiarity with the standard to be expected of students in order to achieve the award to be assessed.
4.5 Occasionally individuals from outside higher education are proposed as External Examiners. This may be appropriate given the content of the thesis and/or the non-availability of a suitable person from higher education to act as an External Examiner. In all cases the information specified in sections 3 and 4 above should be included with the appointment form together with an explanation of why the particular person had been put forward.
4.6 While most appointments as External Examiners are of individuals based in the UK the University does  permit appointments from outside of the UK. A rationale should be provided to indicate this is the most appropriate given the content of the thesis and the non-availability of a suitable person within the UK 
4.7 PhD vivas are normally held in person at the University of Kent, however can also be held online. 
4.8 Where there is one or more of the following conflicts of interest, a person may not be appointed as an External Examiner:
i. 	They are a member of a governing body or committee of University of Kent or one of its collaborative partners or are a current employee of Kent or one of its collaborative partners. (Note that an individual would not be excluded from becoming an External Examiner of a University of Kent research degree where they are or have been an External Examiner for a taught course of study awarded by the University of Kent);
ii. 	They have a close professional, contractual or personal relationship with the supervisor, student or Internal Examine
iii. 	They are a former substantive Kent staff member or student, unless a period of three years has elapsed and all students taught by or with the nominee have completed their course(s).
[bookmark: _Toc88131639][bookmark: _Toc222818321][bookmark: _Toc222828090]5. 	Selecting Appropriate Internal Examiner
When selecting an appropriate Internal Examiner, the School should ensure that:
1. The Internal Examiner has evidence of research activity in the past five years;
2. The Internal Examiner should normally have experience of supervising candidates as part of a supervisory team;
3. The Internal Examiner should have familiarity with the broad subject area of the thesis and be an existing member of university staff or Emeritus staff. 
4. No member of the student's supervisory team throughout the duration of their Research course should be appointed as an examiner;
5. Internal Examiners should not have a professional or personal relationship with the student, the proposed External Examiner or the supervisor(s).
[bookmark: _Toc88131641][bookmark: _Toc222818323][bookmark: _Toc222828091]6. 	Parity of Examiners
When considering the selection of an Internal and External Examiner, Schools should ensure that there is appropriate seniority, experience and expertise between the two examiners.
7. [bookmark: _Toc222818324][bookmark: _Toc222828092]Independent Observer
7.1 An Independent Observer would not normally be used at a research degree      examination, but may be appointed by the Director of the Graduate and Researcher College in the following circumstances:
· Where there are two External Examiners (and no Internal Examiner) appointed.
· Where the appointment of an Independent Observer (to oversee the process) is determined to be advisable.
7.2. The Independent Observer will not act as an examiner of the thesis. They will:
· oversee and maintain an independent record of the oral examination and assist the examiners in following University procedure;
· consider the reports from the examiners prior to the viva;
· hold a pre-meeting with the examiners to confirm how the viva will be coordinated and advise on procedures;
· introduce the examiners to the student at the beginning of the viva and explain the examination process;
· be present throughout the viva but not take an active role in questioning the student;
· ensure that the oral examination is conducted properly and according to good practice;
· be present while the examiners reach their decision, so as to be able to advise them on the options open to them under the University procedures;
· provide an independent view on the conduct of the examination (where required).
7.3. The Independent Observer will be a member of staff with substantial experience in examining research degrees who has not been involved with the student’s research supervision, progression monitoring or examination at any stage during their period of registration. The Independent Observer will normally be appointed from outside the student’s subject area.
8. [bookmark: _Toc88131642][bookmark: _Toc222818325][bookmark: _Toc222828093]Submission of Thesis
[bookmark: _Toc222818326][bookmark: _Toc88131643]A research student is required to give the University two months’ notice of an intention to submit a thesis for examination. Ordinarily this should allow sufficient time for the appointment of examiners to be completed although, of course, occasionally this is not the case. However, in no circumstances should a prospective examiner be given a copy of the thesis to be examined or a viva examination held prior to their appointment being approved by theDirector of the Graduate and Researcher College. 
9. [bookmark: _Toc222828094]Inclusive Learning Plans (ILPs)
[bookmark: _Toc222818327]It is the responsibility of the supervisory team to consider whether any reasonable adjustments are to be applied as part of an ILP as listed on the student record. 
10. [bookmark: _Toc222828095]Process of appointment 
1. The Graduate and Researcher College will consider examiners’ appointment forms before passing them to the Director of the Graduate and Researcher College for approval (as per section 3 above). 
2. Once approved, the GRC will write to the External Examiner to confirm their appointment. 
3. The GRC will remind candidates that under no circumstances, should they contact their Internal or External Examiners, or any Independent Observer, about their research degree examination outside of the formal examination process.
4. The GRC are responsible for sending out copies of the thesis to the examination panel. 
[bookmark: _Toc88131646][bookmark: _Toc222818329][bookmark: _Toc222828096]11. 	Maximum Timescale for Completion
By accepting the appointment, Examiners agree on a maximum timescale of three months (upon the receipt of the thesis) for completion of the examination including the oral examination.
[bookmark: _Toc88131647][bookmark: _Toc222818330][bookmark: _Toc222828097]12. 	If Appointed Examiner No Longer Able to Examine Student
Where a student has been referred and one or more of the appointed examiners is no longer able to examine the student (for reasons such as leaving the university, relocation or death), the School will nominate an appropriate examiner for the consideration of the Director of the Graduate and Researcher College to take over the examination process. 
[bookmark: _Toc88131648][bookmark: _Toc222818331][bookmark: _Toc222828098]13. 	Termination of Appointment
The University reserves the right to terminate the appointment of an External Examiner without notice where the Vice-Chancellor considers that the Examiner has not properly undertaken their duties.
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