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1. Policy Purpose  
1.1 This policy establishes the internal quality assurance arrangements for Higher and Degree Apprenticeships and the principles behind these. Apprentices spend 80% in the workplace and 20% a week in study.
1.2 The procedures are underpinned by the University of Kent’s commitment to continually improve the quality of its Higher and Degree Apprenticeships to support apprentices to achieve the highest possible standards. 
1.3 This policy sets out additional/alternative requirements for quality assurance of apprenticeship courses, in line with the national regulatory framework governing such courses set by the Department for Education (DfE), Office for Students (OfS) and the Office for Standards in Education (Ofsted). It should be read together with the University’s Quality Assurance Regulations which apply unless explicitly indicated in this document.

[bookmark: _Toc223615210][bookmark: Purpose][bookmark: QAref]Quality Assurance References  
2.1 Apprenticeship courses must meet the requirements of the Quality Assurance Regulations  apart from the exceptions listed in sections 9-12. By doing so, these courses satisfy the expectations and core practices of the UK Quality Code and the ‘B’ (Quality) Conditions of Registration set by the Office for Students (OfS).  
2.2 Courses must also meet the requirements of the relevant Apprenticeship Standard, with content mapped to the required Knowledge, Skills and Behaviours (KSBs). See section 7 for details.
2.3  In accordance with the Department for Education (DfE) and the Office for Standards in Education, Children's Services and Skills (OFSTED), the University commits to delivering high-quality provision, complying with DfE funding rules and the Education Inspection Framework, as amended from time-to-time. The University is committed to taking all reasonable steps to meet these aims:   
2.3.1 To minimise drop-out rates, deliver high completion, achievement and success rates and appropriate progression.
2.3.2 Ensure apprenticeship courses meet the quality and standards set by DfE and Ofsted.
2.3.3 To ensure competent and appropriately qualified staff deliver and assess learning. The University is responsible for the continuing professional development (CPD) and relevant training of its staff and for meeting any minimum requirements which may be required by the DfE designated regulatory process for higher and degree apprenticeships. 
2.3.4 To provide a mechanism for Schools to carry out the observation of teaching, learning and assessment related to apprenticeships provision.
2.3.5 To offer equality of access to learning opportunities and close equality gaps in learning and outcomes. 
2.3.6 To help provide a safe, healthy and supportive environment, which meets the needs of apprentices. 
2.3.7 To embed understanding of areas such as Safeguarding, PREVENT, British Values, Equality Diversity & Inclusivity, English /math skills development and Online Safety within the curriculum delivered by the school, and provided through Apprenticeship Advisors. 
2.3.8 To provide good management and leadership of the learning process.
2.3.9 To deliver value for money and financial regularity and probity.
2.3.10 To ensure any subcontractors delivering the provision have been approved in-line with the requirements laid out in Quality Assurance for Collaborative Partnerships and comply with the requirements above and with the University’s Quality Assurance of Subcontracting Procedure

[bookmark: _Toc223615211][bookmark: Scope]Scope of QA Framework and Implementation  
3.1	The Quality Assurance framework that governs apprenticeships involves employers, apprentices and subcontractors, as appropriate. Quality processes are managed through existing University structures, review and audit of courses, together with additional specific Apprenticeship Governance provided by the AGC. The Quality Assurance of Subcontracting procedure also ensures the quality of subcontracted provision.  
3.2	Quality assurance procedures are founded in a process of regular self-evaluation by staff and internal and external audits and observations. The University ensures that it seeks the views and thoughts of learners who are enrolled on an apprenticeship with the University and their employers.  
3.3	Wherever possible, the procedures promote the identification of quality standards and performance indicators against which performance can be measured, evaluated and improved, for example, via DfE Qualification Achievement Rates (QARs), data considered at Boards of Studies and indicators considered at the AGC.

[bookmark: _Toc223615212]Quality Improvement   
[bookmark: _Toc223615213]4.1 Evaluation Processes
The University is committed to improving its provision and raising standards for the benefit of apprentices and employers. It takes primary responsibility for this through self-evaluation and action planning, achieved via Student Evaluation, Continuous Monitoring and Periodic Course Review. 
[bookmark: _Toc223615214]4.2 Continuous Improvement
The University of Kent is committed to continuously improve Higher and Degree Apprenticeships by regularly reviewing standards and monitoring learner progression, achievements, retention, attrition and destinations. This is achieved through:  
· The monitoring and review of key data such as completion rates, ranking lists, external examiner reports, appeals/complaints etc.
· Progress Reviews with apprentices.
· Progress Boards.
· Assessment Boards. 
· Teaching observations and feedback.
· Learner and Employer feedback at module and course level.
· The consideration of data, policy, and risk related to Apprenticeships at Boards of Studies and the Apprenticeships Governance Committee (AGC)
[bookmark: _Toc223615215]4.3 Audit Activity 
As part of supporting the quality of apprenticeships, Business Development, Research and Innovation (BDRI) Apprenticeship Unit will carry out sample audits of related activity to evaluate compliance with internal and external requirements. Audits will be reported within BDRI Apprenticeship Unit, added to the University’s Self-Assessment Report, and any actions required reflected in the University’s DfE or Ofsted Quality Improvement Plan as applicable. Indicative types of audits would be on areas of activity such as Employer Contracts, Apprentice Evidence Packs Progress Reviews and compliance with external funding requirements.  
[bookmark: _Toc223615216]4.4 Risk Management
The University takes a Risk Management Approach when working with new providers, employers, procedures and systems related to apprenticeship provision. These risks are reviewed on a regular basis and feed into BDRI Apprenticeship Unit and the University’s Risk Register where appropriate. 

[bookmark: _Toc223615217]Responsibility for Procedures  
5.1 Responsibility for the implementation of the procedures detailed in this policy lies with staff at all levels, including:  
· Senior Leaders at the University who are responsible for the operation of apprenticeship strategy and provision.    
· All staff involved in the delivery of apprenticeship courses, and support of apprentices including:  
· Academic Staff in Schools
· Professional Service Departments (PSDs) 
5.2 Specific responsibilities have, where applicable, been detailed within this policy. Where clarification of a responsibility is required, this should be sought from the Quality Assurance and Enhancement Office (QAEO) and BDRI Apprenticeship Unit) or Apprenticeship Lead which act as the University’s designated apprenticeship unit.   
5.3 It is the responsibility of Senior Management within BDRI Apprenticeship Unit to work with QAEO and under the remit of the AGC, to ensure there is an annual review of this policy. It is the responsibility of all to engage positively in that review.  

[bookmark: _Toc223615218]Quality Assurance of Awards 
6.1 The University’s Academic Regulations, Assessment Regulations Framework, Credit Framework and Quality Assurance Policies set out the quality assurance procedures and academic/credit conventions through which the University assures the quality and standards of its awards. Exceptions specific to apprenticeship courses are detailed in section 7. 
 
6.2 Apprenticeships are also subject to external quality frameworks and requirements such as:  
· Ofsted Education Inspection Framework  
· Department for Education Apprenticeship Funding Rules  
· The approved Apprenticeship Standard  
· Institute for Apprenticeships and Technical Education External Quality Assurance Framework for End Point Assessment Organisations  
· Apprenticeship Provider and Assessment Register (Including EPAO Accreditation) 
· Office for Students (End Points Assessment Organisation) 
· Apprenticeship Accountability Framework  
The University only delivers higher and degree apprenticeships that lead to HE-recognised qualifications. When required, the University confirms in writing to DfE that it has formal course approval from the professional or educational awarding body or other organisations as relevant to the qualification. This will ensure that the course has approval from DfE and is listed on the DfE Learning Aim Reference Service (LARS) database. 
[bookmark: _Toc223615219]External Apprenticeship Standards 
[bookmark: _Toc223615220]7.1 Apprenticeship Standard
The apprenticeship standards that underpin the apprenticeship courses are developed and established by Skills England.
[bookmark: _Toc223615221]7.2 Knowledge, Skills and Behaviours (KSBs)
All KSBs that are set by the apprenticeship standard are embedded into the learning outcomes within the course and module specifications.  
7.3 [bookmark: _Toc223615222]Off The Job Hours 
Refer to the individual training plans for the minimum required amount of Off the Job Learning (OTJH). All training plans are calculated to reflect 33.6 hours yearly (5.6 weeks prorota annual leave). 

[bookmark: Governance][bookmark: _Toc223615223]Governance of Apprenticeships
[bookmark: _Toc223615224]8.1 Apprenticeship partnership meetings 
8.1.1 The Apprenticeship Partnership meeting serves as a structured forum to enhance collaboration and support between the University of Kent, as the learning provider, and participating employers. These meetings facilitate the exchange of essential course-specific updates while providing employers with an opportunity to offer feedback. Meetings are scheduled termly and where possible at the beginning of the term or module. 
8.1.2  Apprenticeship Partnership Meetings provide employers with a structured overview of the upcoming term. Academic staff outline the Knowledge, Skills, and Behaviors (KSBs) that will be covered and discuss strategies for workplace support. Additionally, professional services colleagues provide updates on quality assurance, compliance and operational matters to ensure alignment with regulatory and institutional requirements. Meetings inform and provide space for employer feedback.
8.1.3 Apprenticeship Partnership Meetings follow a standardised agenda to ensure consistency and efficiency. All discussions, actions, and key decisions are documented, with records made accessible to employers. The agenda for each meeting includes the following:
· Welcome, Introductions, and Apologies for Absence
· Review of Action Log from Previous Meeting
· Overview of the Upcoming Term – Guidance on supporting apprentices in the workplace, including learning objectives and Knowledge, Skills, and Behaviours (KSBs) 
· Q&A and Employer Feedback
· Programme Administration Updates
· Apprenticeship Team Updates
· Compliance and Quality Assurance Updates
· Any Other Business

[bookmark: _Toc223615225][bookmark: Teachingobs]8.2 Teaching observations
8.2.1 All apprenticeship academic staff are required to have at least one teaching observation conducted within an academic year in accordance with the Ofsted Education Inspection Framework and the University Observation process.

[bookmark: _Toc223615226]8.3 Apprenticeships Governance Committee (AGC)
8.3.1 The Apprenticeships Governance Committee provides oversight of 	apprenticeships at Kent. It meets on a termly basis with a remit to ensure the 	sound academic governance of the University’s arrangements for managing 	courses of study leading to apprenticeship awards and contains a cross-	institutional membership, and a member external to the University with 	expertise in the management of apprenticeships provision. 
8.3.2 The Committee is serviced by BDRI Apprenticeship Unit and chaired by the Deputy Vice Chancellor – Education and Student Experience 
8.3.3 Rationale  
  	In fulfilling its responsibility for governance, the Committee meets the 			following core objectives:  
· Knowing the provision and understanding its strengths and weaknesses
· Supporting and strengthening leadership to shape strategic direction
· Providing challenge and holding senior managers to account for improving the quality of learning and the effectiveness of performance management systems
8.3.4 Terms of Reference 
 		The Committee is responsible for the following matters:  
i.  Monitoring the effectiveness and fitness for purpose of the University’s policies, practices and procedures for managing apprenticeship courses against the following internal and external regulatory documentation: 
· Ofsted Education Inspection Framework; 
· Department for Education Funding Requirements;  
· Quality Assurance Regulations Marking, Assessment and Awards
· Quality Assurance Policy for Higher and Degree Apprenticeships.  
 ii  Reporting to the Education and Academic Standards Committee (EASC)/Graduate and Researcher College Board (GRCB) on the effectiveness and fitness for purpose of the University’s policies, practices and procedures for managing courses of study leading to apprenticeship awards;  
iii.  Considering the appropriate range of student learning and related reports on a termly / annual basis and report on these to EASC (see list in 8.3.7), with a view to drawing up a plan of action for facilitating the following:  
· Securing and sustaining improvements to teaching, learning and assessment 
· Tackling weaknesses 
· Collaborating with employers and other partners to ensure that provision is aligned to local and regional priorities 
· Monitoring the progress of groups of learners 
· Monitoring the progression and destinations of different groups of learners 
· Maintaining provision over time 
· Ensuring the safeguarding of learners is maintained 

  	8.3.5 Membership  
 	The Committee will have the following membership: 
 	Representatives from:
· Pro Vice Chancellor Education or nominee (Chair) (tbc)
· Director of Business Development Research & Innovation (Deputy Chair) 
· Head of Apprenticeship Compliance (Deputy Chair) 
· Apprenticeship Quality Assurance and Compliance 
· Student Support and Wellbeing (SSW)
· Skills for Academic Success (SAS)
· BDRI Apprenticeship Unit ILR Finance 
· Apprenticeship Business Development Manager 
· Head of Quality Assurance & Enhancement Office 
· Employee Apprenticeship Manager, University of Kent – HR/Employer Representative 
· Academic Representative(s) from School of Economics Politics and International Relations
· Academic Representative(s) from School of Social Sciences
· Academic Representative(s) from School of Arts and Architecture
· Academic Representative(s) from School of Natural Sciences 
· Higher Degree Apprenticeship Programme Administration
· EPA Team/ Onboarding Team Manager 
· Student Conduct and Complaints 
· Careers and Employability Service
 
8.3.6 Reference Points       	
· Ofsted Education Inspection Framework 
· Ofsted Further and Education Skills Handbook 
·  Department for Education Funding Rules 
· Academic Regulations

8.3.7 Reports for Consideration  
Annual Reports: 
· Self-Assessment Report and Associated Quality Improvement Plan 
· Report on Training Provided to University in relation to Apprenticeships Provision 
· Teaching Observations
· University EDI report & EDI Data for Apprenticeships for the Academic Year 
· Risk Assessment Review
· DfE / Ofsted / NSS/ PTES surveys review 
· Employer Complaints Policy  
· Apprenticeships Continuity Plan  
Termly Reports:  
· Termly return from School with apprenticeship provision 
· Safeguarding log  
· Off-the-job monitoring 
· Self-Assessment Report 
· Quality Improvement Plan   
· Complaints log  
· Prevent update 
· Learning Support log 
· Supervisor / Mentor issues log 
· Learner Data Trends  
· Learner Progress  
· Employer engagement Update  

[bookmark: _Toc223615227]8.4 Apprenticeship Advisors (AA)
8.4.1 Apprenticeship Advisors, working in accordance with the Department for Education (DfE) and Ofsted, play a crucial role in supporting apprentices through their learning. Their primary responsibility is to support apprentices to develop the skills, knowledge, and behaviours required to successfully complete their apprenticeship and meet the standards set by Skills England. 
8.4.2 New Apprenticeship Advisors must be observed conducting their first progress review and then reviewed periodically, as agreed with their line manager) to ensure that they follow procedures.  They are also assigned a mentor for their first six months to support tripartite reviews.  
8.4.3 Apprentices’ performance and progress are reviewed every 8-12 weeks in a tripartite meeting with the employee, apprentice and Apprenticeship Advisor.
[bookmark: _Toc223615228]8.5 Apprenticeship Progress boards
8.5.1 Apprenticeship Progress Boards are structured meetings that involve apprenticeship advisors, academic delivery teams, compliance team and in some cases the employers to discuss the apprentice's development of the apprenticeship, achievements, and areas for improvement. These meetings serve as checkpoints to ensure that the apprentice is on track with their learning and development goals against the KSBs that are within the apprenticeship standard.  The University works in partnership with apprentices and employers to ensure that satisfactory performance and progress of apprentices is maintained throughout the apprenticeship. All Progress Boards are operated by BDRI Apprenticeship Unit. 

8.5.2 BDRI Apprenticeship Unit hold Progress Boards for each apprenticeship on a termly basis in coordination with the school responsible for delivery.  
8.5.3 Progress Boards ensure that leaders maintain an effective oversight of apprentices’ progress. During Progress boards, staff will monitor both academic achievement, knowledge, skills and behaviours, and any ‘off-the-job hours’ recorded by the apprentice to ensure that sufficient progress is made.   
8.5.4 If an apprentice is not progressing at the expected rate, the learner and employer will be contacted and prompt interventions will be put in place. Schools, apprentices, Apprenticeship Advisors and employers will all be made aware of these interventions. Effectiveness of interventions will be monitored as part of Progress Reviews and at the following Progress Board with a termly report on interventions provided to BDRI Apprenticeship Unit.    
8.5.5 Terms of Reference  
In fulfilling its responsibility for maintaining an oversight of the apprentices’ 		progression, the Progress Board will:  
· Oversee the completion of apprentices’ required examinations and coursework;  
· Oversee the completion of the apprentices’ knowledge, skills and behaviours to ensure that they are being fulfilled;  
· review the University’s management information system to ensure that assessment and examinations marks have been processed correctly, and a reliable record of achievement is maintained;  
· monitor and evaluate the apprentices’ academic success to ensure that expected milestones are reached within a timely manner;  
· Oversee the completion and recording of the apprentices’ off-the-job hours to ensure that these are being completed to a satisfactory standard; 
· Identify learners who are ‘at risk’ of falling behind and implement expected rate interventions, that will be monitored through progress reviews;  
· Recognise when apprentices have made insufficient progress with the recording of their off-the-job hours, or within their studies, by clearly communicating their outstanding requirements;  
· Recognise when apprentices are nearing their End-Point Assessment (EPA) date and communicate any outstanding requirements to ensure that entry to Gateway is reached within a timely manner; 
· Recognise when exceptional progress has been made by an apprentice.   
  
8.5.5 Progress Board Membership  
The Progress Board will have the following membership:    
· Programme Administration Manager, BDRI Apprenticeship Unit 
· Programme Administration Officer, BDRI Apprenticeship Unit
· At least two members of the Programme Administration Team from BDRI Apprenticeship Unit
Other members of staff will be invited to join the Progress Board where required. These include Apprenticeship Compliance Manager, Apprenticeship Advisors, academics, School representatives and Programme Administration and are subject to change at each Board. 
  
8.5.6 Reference Points
· Missing Marks report  
· Progress Board notes  
· Course module order  
· Moodle  
· Kent Vision  
· Aptem  

[bookmark: _Toc223615229][bookmark: Curriculum]Regulatory variations - Curriculum Design and Evaluation  
[bookmark: _Toc223615230]9.1 Approval and Withdrawal of Modules and Taught Courses 
Apprenticeship Courses and Modules should be proposed, approved and amended in-line with the Approval of Modules, Suspensions and Withdrawals and Approval of Taught Courses, Suspensions and Withdrawals with the exceptions noted below. 
 9.1.1 New course proposals for apprenticeships must be made in conjunction with the 	Apprenticeship Lead (BDRI Apprenticeship Unit) to ensure they meet all funding and delivery requirements. This must be signed off and submitted by BDRI Apprenticeship Unit.
9.1.2 After approval by the relevant School, any proposals for course amendments must be reviewed by the Apprenticeship Lead (BDRI Apprenticeship Unit) before progressing to the University’s Course Approval Subcommittee (CASC). This ensures the course still meets all funding and delivery requirements for apprenticeships.
9.1.3 Course specifications, once approved, should be uploaded to the Ofsted Teams Channel. This is to create a central repository of apprenticeship course specifications maintained by BDRI Apprenticeship Unit that can be produced in the event of inspection and is separate to any other University publishing requirements.
 9.1.4 New/Amended module proposals should be proposed and agreed in conjunction with the Apprenticeship Lead (BDRI Apprenticeship Unit). This is to ensure that there is central oversight of the development of such courses and that all requirements of funding and delivery of apprenticeships are fully met. 
9.1.5 Employers should be consulted regarding any new/amended module proposals to ensure that amendments meet the sector demands. Consultation should be documented and submitted with the amended specification documents to support the proposed changes. 
9.1.6 Training plans must be adjusted and distributed to employers and apprentices by BDRI Apprenticeship Unit to reflect the new/amended module proposals once approved. 
9.1.7 New/Amended module proposals should, once approved, be uploaded to the Ofsted Teams Channel. This is to create a central repository of apprenticeship course specifications maintained by BDRI Apprenticeship Unit that can be produced in the event of inspection and is separate to any other University publishing requirements.

[bookmark: _Toc223615231]9.2 Continuous Monitoring 
9.2.1 The bodies with responsibility for ongoing monitoring of the quality of apprenticeship provision within the University are those detailed in the Academic Regulations:  
· Board of Studies at subject level (or equivalent)
· School Education and Student Experience Committee.   
· Apprenticeship Governance Committee (on behalf of the Education and Academic Standards Committee),  
· Progress Boards (operated by BDRI Apprenticeship Unit for all apprenticeships)  
Monitoring is conducted against the requirements of the University’s Quality Assurance Regulations, the apprenticeship standard, external frameworks and other student success indicators. 
9.2.2 Schools may operate the requirements of the above bodies within their responsibility (Boards of Studies and School Committees) provided that the full requirements of the University’s Quality Assurance Regulations in relation to such groups are met. This could be the operation of a specific Apprenticeships Board of Studies/committee or Board of Studies/committee which considers apprenticeships provision alongside other cognate courses. 
9.2.3 Schools should ensure that evidence of the on-going monitoring of the quality of apprenticeships provision can be made available should it be requested as part of an Ofsted inspection. This should include minutes or extracts of minutes related to apprenticeships provision for at least the preceding six months and consideration of the following apprenticeships specific data, considered at subject (i.e. Board of Studies) level, on a termly basis: 
· Number of Apprentices for the previous term
· Module assessment results including percentage who have passed/failed a module during the previous term;
· Student progression and achievement for the previous term
· Withdrawals for the previous term;
· Applications and admissions for the previous term;
· Employment of former students for the previous term;

9.2.4 At the subject level, termly consideration should be given to the ways in which the following have been embedded into the curriculum for apprenticeships delivered by the School:
· KSBs contained in the Apprenticeship Standard
· British Values information
· Safeguarding
· Equality Diversity and Inclusivity
· Prevent
· Careers guidance
9.2.6 Schools should report on their consideration of the data and actions taken under 10.3 (Apprenticeship Attendance and Engagement) and 10.4 (Student Evaluation) to the AGC on a termly basis. Reports should be sent to the Quality, Improvement and Compliance Manager in BDRI Apprenticeship Unit. 
9.2.8 Schools should ensure that they regularly receive at subject/School level the School Ofsted Mapping Document provided by BDRI Apprenticeship Unit. This document maps requirements of Ofsted to practice within the School. 
9.2.9 This document is used to inform the annual Self-Assessment Report and Quality Improvement Plan and Schools should confirm the contents of this mapping prior to it coming forward to BDRI Apprenticeship Unit by the deadline set and circulated by BDRI Apprenticeship Unit.  

[bookmark: _Toc223615232][bookmark: Conduct][bookmark: _Hlk193186303]Regulatory variations - Student Conduct and Experience  
[bookmark: _Toc223615233]10.1 Academic Integrity 
Apprenticeship courses follow the Academic Integrity and Misconduct Policy principles and procedures except in the below circumstances: 
10.1.1 Employers must be notified by the Higher Degree Apprenticeship Programme Administration Team as soon as a student is referred to the Academic Misconduct Committee. Employers will subsequently be updated on the progress of the case and the outcome.
10.1.2 The University aims to complete the investigation and the formal process of considering an allegation within 20 working days. 
10.1.3 Where a case enters the Panel meeting stage, the employer must be invited to attend in a silent capacity only. 
10.1.4 Where there are cases of plagiarism or collusion involving a fellow apprentice from the same company this must be taken into account when reaching an outcome.  
[bookmark: _Toc223615234]10.2 Mitigation of Extenuating Circumstances 
Apprenticeship courses follow the Mitigation of Extenuating Circumstances Policy with the following additions:

10.2.1 Applications for Mitigation 
In addition to the accepted extenuating circumstances laid out in the Mitigation of Extenuating Circumstances Policy, the following are acceptable: 
· Employment commitments where the workload is extraordinary and there is a business need to work *
· Annual leave *
*These require confirmation from the employer

10.2.2 Supporting Evidence 
· Confirmation of employment commitments that are extraordinary 
· Confirmation of annual leave
· Letters and Statements from Medical Professionals and Professional Third Parties can be accepted from the employer, typically the line manager of the apprentice.  
 10.2.3 Mitigation must consider the overlap between the qualification content and the knowledge, skills and behaviours needed for the apprenticeship and to ensure that satisfactory performance and progress of the apprentice is maintained throughout the course and respective apprenticeship standard. 
[bookmark: _Toc223615235]10.3 Apprenticeship Attendance and Engagement Procedure 
[To be included from 2026/2027]

[bookmark: _Toc223615236]10.4 Student Evaluation 
Apprenticeship courses will follow the Student Evaluation policy with the following additions:
10.4.1 Apprentice and Employer Evaluation 
The views of learners, employers and staff views and perceptions are gathered via questionnaires, surveys and review meetings, such as:  
· Employer and apprentice surveys run by DfE and Ofsted. 
· Employer and apprentice surveys run by BDRI Apprenticeship Unit 
· Module evaluations completed at subject level as per Student Evaluation policy
· Undergraduate and postgraduate surveys at the national level (such as the National Student Survey & Postgraduate Taught Experience Survey) 
· Student Voice Forums as per Student Evaluation policy*
· Apprenticeship and employer drop-in sessions.  
*This could be the operation of a specific Apprenticeships Student Voice Forum which considers apprenticeships provision alongside other cognate courses.

[bookmark: _Toc223615237][bookmark: Marking]Regulatory variations - Marking, Assessment and Awards  
[bookmark: _Toc223615238] 11.1 Assessment Regulation Framework: Submissions, Marking, Moderation and Feedback
11.1.1 In the case where assessment is undertaken during the integrated End Point Assessment (EPA) period, the marking criteria set out within the apprenticeship standard published on the Skills England website will be followed. 
11.1.2 During the EPA the feedback and marks will not be released until all elements have been completed and ratified by an Assessment Board.
[bookmark: _Toc223615239]11.2 Credit Framework for Taught Courses 
Apprenticeships follow the Credit Framework for Taught Courses except in the below circumstances:
11.2.1 Successful Completion of a Module (section 6.3 of credit framework) 
· In the University's Quality Assurance Regulations all references to learning outcomes in relation to apprenticeships include the requirement for apprenticeship students to successfully demonstrate both the achievement of its learning outcomes and the relevant Knowledge, Skills, and Behaviours (KSBs) from the corresponding Apprenticeship Standard to complete a module.
11.2.2 Reassessment (section 6.7 of Credit Framework)
Two reassessment opportunities per module will be normally permitted. Students therefore have 3 attempts in total to pass each module (or any replacement modules), except where the module forms part of the End Point Assessment.
11.2.3 Repeating (section 6.8 of Credit Framework)
Repeating a module is only applicable with the respective apprentice’s employer’s approval. Apprentices should not be offered a repeat without prior consultation with BDRI Apprenticeship Unit and the employer. Such a repeat will be at Kent’s cost and no additional fees will be charged to the apprentice.
11.2.4 No Further Opportunity (section 6.9 of Credit Framework)
Before a student reaches the maximum number of attempts for a module, their employer must be notified due to the potential impact of withdrawal on the apprentice’s employment status and any additional support they may require. When the assessment board releases results granting a final attempt, both the employer and the apprentice will receive a final attempt letter outlining the attempt details and available support.
11.2.5 Trailing Credit (section 6.10 of Credit Framework)
Apprenticeship students are permitted to progress to the next stage with a maximum of 60 credits or 50% of failed modules from the previous stage. These credits must be retrieved alongside the assessments of the next stage, known as trailing credit. Trailing is permitted due to the rolling assessment boards and the apprenticeship requirement to not impede progression throughout the academic year.
11.2.5 Compensation and Condonement (section 6.11.1, 6.11.2 of credit framework)
Compensation and Condonement are not permitted across the Higher Degree Apprenticeships provision owing to the impact of ‘failed’ credits and demonstrating competency at the End Point Assessment (EPA), as well as the impact on a student’s overall classification.
11.2.6 Disregard (section 6.11.3 of credit framework)
If a student fails a module due to extenuating circumstances, the Mitigation Committee may allow some failed assessments of the module to be disregarded, resulting in an overall pass to the module. 
Only assessments with a weighting of 20% or less can be disregarded, provided the Knowledge, Skills and Behaviours of the assessment are mapped and demonstrated in the remaining components of the module.   
Disregarding is limited to 40 failed credits per stage of the course on account of condonement and compensation not being permitted on apprenticeships. This is subject to meeting the requirements of the Mitigation of Extenuating Circumstances Policy. The learning outcomes for the module and KSBs must have been met by the passed assessments, and the adjusted marks must represent the students’ overall achievement on the module. Disregarding can be used on passed modules with no maximum credit limit, providing the Mitigation of Extenuating Circumstances Policy requirements are met.
11.2.7 Time Limits (section 9.1 of Credit Framework)
Apprenticeship courses follow the time limits set out in the Credit Framework except those which have integrated EPA, these exceptions are listed in section 12 End Point Assessment. 
11.3 Meetings of Assessment Boards and In Stage Assessment Reviews 
The conventions for managing progression, resits and the award of credit, as outlined in the Credit Framework, should be followed regarding courses and modules leading and contributing to the completion of an apprenticeship at Kent with the exceptions:
11.3.1 To ensure that decisions on progression, the award of credit and the award of qualifications can be made in a timely manner to enable learners to continue to End Point Assessment, Assessment Boards must be staged at least once a term. 
11.3.2 Membership
Assessment Boards for HDAs must take place as a formal online meeting, membership must include:  
· Assessment Lead(s) (Chair)  
· Director of Studies  
· Secretary  
· Engagement Support Manager or nominee  
· HDA Programme Administration Manager or nominee  
· Quality Assurance and Enhancement Adviser or nominee  
· External Examiners (for final award stages only)  
Additional members may be included as required, such as course leads, supervisors or module convenors. The secretary role may be carried out by any of the attending members and need not be a separate individual.   
Course Leads and module convenors are not required to attend but should be available to answer specific queries within 24 hours of the Board, if required.  
A minimum of three members are required for the board to be quorate, including the Chair and at least one External Examiner.  
11.3.3 Assessment Boards for Apprenticeship courses consider the performance of a student over the term, this may or may not coincide with end of stage and make decisions regarding progression, retrieval of credit and award of qualifications (where appropriate). All assessment marks are provisional until they have been confirmed and agreed by these boards. They may also award prizes. Assessment Boards are held every term to confirm credit achieved since the previous Board. 
11.3.4  Apprenticeship courses do not undertake In Stage Assessment Reviews (ISARs) due to termly Assessment Boards.
11.3.5 Mitigation Committees will meet termly prior to the Assessment Board and will consider applications from students where their academic performance has been impacted. Recommendations are made to mitigate the impact of these circumstances as appropriate and these recommendations are then considered by the Board.     
11.3.6 The release of Integrated End Point Assessment final marks is strictly prohibited until the respective module marks have been ratified at the Awarding Assessment Board.  
11.4 Recognition of Prior Learning
11.4.1 All apprentices undergo a robust initial assessment during the onboarding process. In the case where prior learning is identified the following will be reviewed by the apprenticeship course lead and the apprenticeship compliance manager. 
· Transcripts from prior relevant degrees
· Work experience and industry relevant skills
· Completed skill scan
· Ensure that the minimum duration of the apprenticeship will be met
· Sufficient KSB knowledge to be delivered
11.4.2 Approval of Prior Learning will be finalised by the Apprenticeship Compliance Lead to ensure the applicant is still eligible for the apprenticeship. A Training Plan will be developed and a financial discount added to the Digital Apprenticeship Service account and the Individual Learner Return.  

[bookmark: _Toc223615240][bookmark: EPA]End Point Assessment 
12.1 An end-point assessment (EPA) in apprenticeships is an independent, final assessment that validates an apprentice's competence by testing their knowledge, skills, and behaviors learned during their apprenticeship, ensuring they meet the requirements of the apprenticeship standard
12.2 The End Point Assessment (EPA) element developed in accordance with the EPA plan within the apprenticeship standard. 
12.3 Integrated EPA timelines, assessment criteria and marking is outside of the University’s standard marking framework.
12.4 Additional time allowances will be applied where possible to integrated EPA assessments for apprentices that have an ILP. For those EPAs that are external, permission must be sought from the apprentice to share the ILP for accommodations to be made, where possible.
12.5 All marks will be withheld until they have been ratified by the Assessment Board in accordance with the EPA plan.
12.6 Mitigations can only be accepted in accordance with the EPA plan, this is outside of the University of Kent’s standard mitigation policy.
12.7 EPA Resits are at the employer's discretion and are outside of the University of Kents resit policy.
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13.1 In limited instances the University will subcontract with another provider to ensure the delivery of an apprenticeship in line with the University’s Subcontracting statement.
13.2 Any School that wishes to subcontract any part of an apprenticeship must first liaise with BDRI Apprenticeship Unit, to ensure that the DfE requirements for any subcontracting arrangement can be met. 
13.3  BDRI Apprenticeship Unit and the University must lead the relationship with the subcontractor and ensure the employer and apprentice understand each party’s roles and responsibilities in delivering the apprenticeship.
13.4  To be approved as a subcontractor, a provider will need to satisfy the requirements for approval of a new Collaborative Partner as detailed in the Collaborative Partnership handbook.
13.5 In addition to the standard due diligence requirements for a new partner, the following steps must be followed to meet the requirements of the DfE: 
· Confirmation that a proposed subcontractor is on the Apprenticeship Providers Assessment Register (the ‘APAR’), and any other relevant public registers or databases 
· Requesting of a copy of the proposed subcontractor’s Safeguarding Policy  
· Review of 3 years’ worth of financial statements by the Finance team at the University Kent, rather than the standard one year required for other partnerships 
· Consideration of the most recent report of Ofsted and/or relevant accrediting bodies 
· Ensuring that extremist organisations are not funded via any proposed provider 
· Ensuring that the provider does not plan to enter into any brokerage agreement by a third party 
· Ensuring that the subcontractor has an appropriate disaster recovery plans 
· Ensuring that staff have Disclosure and Barring Service checks in place, where appropriate 
· Ensuring that there are no conflicts of interest between both parties 
· All due diligence steps must be considered together to ensure the suitability of the partnership 
It is the responsibility of BDRI Apprenticeship Unit to advise of any other DfE requirements of subcontractors at the time of approval of a new partner.  
13.6 In addition to the standard Due Diligence checks required for the approval/renewal of a subcontractor:  
· BDRI Apprenticeship Unit, through its Finance Manager, will also be required to complete and submit an DfE Subcontracting Due Diligence form as applicable. 
· Subcontractor Due Diligence checks must be renewed on an annual basis.  

13.7 On successful completion of Due Diligence an appropriate legal agreement will be signed between the provider and the University. This agreement must reflect any specific requirements of subcontractor agreements as specified by the DfE in its funding guidance. 

13.8 Following approval of a subcontractor the ongoing monitoring of subcontracting arrangements is managed by Apprenticeship Unit via the Quality Assurance of Subcontracting Procedure. Renewal of subcontracting arrangements is managed by QAEO as per the Collaborative Provision Policy.
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[bookmark: _Toc223615243]14.1 Regular Monitoring Visits 
The University, via Apprenticeship Unit, will schedule a minimum of three visits to subcontractors each academic year. These normally take place in the autumn, spring and summer terms. Two of these visits will be scheduled in advance. One of these visits will be a short notice visit and will be notified to the subcontractor 3 working days in advance. 
[bookmark: _Toc223615244]14.2 Documentation for Consideration 
In advance of all visits (except where noted below) BDRI Apprenticeship Unit will request the following documentation for consideration. This consideration will normally be carried out by the Lead for the Course with Subcontracted provision and the BDRI Apprenticeship Unit Quality, Improvement and Compliance Officer:
· Staff CVs for those staff delivering on subcontracted provision (first visit of the year only, unless staff changes occur between visits)1
· Details of any Continuing Professional Development carried out by staff delivering on subcontracted provision which directly relates to the provision being delivered, the management of apprenticeships, and the expectations of Ofsted (first visit of the year only)
· Completed Self-Assessment Pro-Forma for the subcontracted provision (the completed Self-Assessment Pro-Forma should be considered at the first meeting of the year, with progress against the content of the pro-forma discussed at each subsequent meeting). 
· Completed Assurance Mapping of Ofsted requirements document (the completed assurance mapping of Ofsted requirements should be considered at the first meeting of the year, with progress against the content of the mapping being discussed at each subsequent meeting).
· Confirmation of status on the Apprenticeship Provider and Assessment Register (APAR)
· External review reports, for example, QAA, OFSTED (if applicable).
· Minutes of any meetings taking place with the University since the last visit
· Scheme of work for the subcontracted provision for the year.  
· Teaching materials for the subcontracted provision 
· Examples of learner’s work and evidence of scrutiny of work (where applicable)
· Evidence of the consideration of prior learning of learners (to ensure that learners are not repeating learning previously undertaken)
· Details of any staff training on Safeguarding, Prevent and Equality, Diversity and Inclusivity (EDI)  
· Subcontractor Safeguarding policy, Prevent Duty, EDI Policy (if applicable – i.e. where Kent policies are not used)
· Details of any Safeguarding incidents identified by the subcontractor (i.e. actions taken in the recording, escalating and resolving of any identified incident)
· Confirmation of Disclosure and Barring Service Checks for any staff in direct contact with learners (including online delivery). 

[bookmark: _Toc223615245]14.3 Required Internal Documentation
Before visits, the Course Lead and the Quality Improvement and Compliance Officer will review the following relevant internal documents related to the subcontracted provision:
· The report of the previous visit. 
· Last three years of External Examiner Reports (first visit of the year only).
· Last three years of Continuous Monitoring Reports for the Course (first visit of the year only).
· Any Annual Module Monitoring Reports completed in the last three years for the modules concerned (first visit of the year only).
· Most recent Due Diligence Checklist carried out on the provider
· Most recent module evaluation outcomes for the modules delivered by the subcontractor.
· Most recent Progress Board outcomes for the modules delivered by the subcontractor.
· Minutes/outcomes of Student Voice Forums for the course concerned. 
· Minutes of Divisional quality meetings relevant to the provision (i.e. Board of Studies).
· At least one learner file for a learner on the subcontracted provision (to be chosen at random from those learners on the course). 

[bookmark: _Toc223615246]14.4 Procedure for Visit
Visits will be carried out by the Course Lead for the course(s) in question, and the Quality Improvement and Compliance Officer.  The purpose of the visit will be to monitor the quality of provision delivered by the subcontractor and to identify, where required, any opportunities for quality improvement.

The visit should consist of the following: 
· Tour of Teaching Facilities/demonstration of teaching platform (as applicable)
· Meeting with Lead Contact at the subcontractor to discuss documentation provided and considered in advance of the visit.
· Observation of teaching by the Course Lead for the subcontracted provision (15-30 minutes) this should include consideration of: 
· The teaching environment and whether it is suitable for the learning being delivered. 
· Whether lessons are structured appropriately and in line with the module specification.
· The behaviours and attitudes of learners within the learning environment, including whether they are engaged with learning. 
· The opportunities provided for learners to raise questions regarding the learning.  
· Meeting with current teaching staff on the subcontracted provision. This should include discussion of:
· The learning environment and whether it remains suitable for the learning provided.
· How it is ensured the apprenticeship standard is being taught alongside the subcontracted curriculum. 
· How they are supported to develop by the organisation.
· How they view the progression of learners. 
· Suitability of support received in delivering learning, including that provided by the University.
· Their understanding of Safeguarding, Prevent and EDI policies and procedures.
· Discussion of any points of note identified in the documentation provided and considered in advance of the visit.

· Meeting with a selection of learners (minimum of 3) on the subcontracted provision. This should include discussion of:
· The learning environment and whether it is suitable for the learning provided.
· Whether they feel supported by the subcontractor in terms of academic support, personal development, wellbeing and welfare
· Whether they are satisfied with the learning provided by the subcontractor. 
· Whether they feel they are making progress. 
· Their training plan in relation to the subcontracted provision. 
· Whether in their view there are sufficient links between the subcontractor, University and their employer. 
· Their understanding of Safeguarding, Prevent and EDI policies and procedures in relation to the subcontracted provision.
· Discussion of any points of note identified in the documentation provided and considered in advance of the visit.

· Examination of Learner Records (where applicable i.e. where records are not maintained by the University) 
[bookmark: _Toc223615247]14.5 Post Visit 
14.5.1 At the end of the visit, initial feedback will be provided to the subcontractor on any findings, including best practice identified during the visit.  

14.5.2 A formal report will be drafted within two weeks of the visit by the Quality Improvement and Compliance Officer. 

14.5.3 This will outline the visit and its findings, including best practice found and any actions to be taken either by the University or subcontractor. The subcontractor will be provided with a copy of the report for a factual check, prior to the report being finalised. 

14.5.4 Where significant issues are found with a subcontractor, these will be immediately reported to the Director of Business Development, Research and Innovation and Deputy Chair of the Apprenticeships Governance Committee. 

14.5.5 An action plan will be put in place to address issues found, and a repeat visit will be carried out within two months to check on progress against the action plan. 

[bookmark: _Toc223615248]14.6 Engagement with the Monitoring Process
14.6.1 All subcontractors are expected to engage fully with the process of monitoring as outlined above, including any actions plans put in place as a result of a visit.
14.6.2 Where the University finds evidence of unsatisfactory engagement with the process of monitoring, or of a failure to implement to its satisfaction any actions plan for improvement arising from the monitoring process within the specified timeframe, it will consider activating the relevant clauses of the subcontracting contract in-place between the University and the subcontractor. This may result in the termination of the contract. 
[bookmark: _Toc223615249]14.7 Reporting 

14.7.1 Visit reports will be submitted to the next applicable meeting of the Apprenticeships Governance Committee following the visit taking place. 

14.7.2 Reports will also be submitted to the Self-Assessment Stakeholder Group to form part of the evidence considered in drafting the University’s Self-Assessment Report.
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