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Mitigation of Extenuating Circumstances
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IMPORTANT: Staff are reminded that, where a student has a severe or urgent condition or disability but does not have an Inclusive Learning Plan in place, reasonable adjustments may be made immediately without a diagnosis or medical/expert evidence

1. [bookmark: _Toc210388659]Introduction
1.1 The University aims to help all students fulfil their academic potential regardless of circumstances beyond their control. Guided by the Office for the Independent Adjudicator for Higher Education’s Good Practice Framework, this policy emphasises fairness, transparency, and consistency in supporting students who experience unexpected and unavoidable difficulties. The aim is to ensure that no student is disadvantaged and that all students can achieve the best possible outcomes.
	
1.2	Extenuating circumstances are events or situations that are:

a) Unexpected (events that a student cannot plan for or anticipate).
b) Out of the student’s control.
c) Shown to negatively impact a student’s ability to submit assessments to deadlines, attend examinations or practical assessments, and/or cause the student to perform less well in assessed work than they would normally. 

1.3	Mitigation is action taken to reduce or remove the negative impact of extenuating circumstances where possible. Mitigation ensures that students are not disadvantaged and allows Assessment Boards to recommend an outcome that accurately reflects a student’s performance on the affected module(s) and on the stage/course as a whole.

1.4	The University recognises that students who are applying for mitigation due to extenuating circumstances may be anxious, distressed or unwell. Students will be treated compassionately, fairly and consistently.
1.5 	Students should request mitigation when they believe that their academic performance and/or ability to engage with their studies have been negatively impacted by extenuating circumstances.

2. [bookmark: _Toc210388660]Student and University responsibilities
2.1 Students are responsible for planning and managing their own learning, revision, assessments and workload. Students are expected to be able to cope with the minor and/or short-term issues that are part of everyday life, and to engage with appropriate University support services if they are experiencing difficulties.
2.2 Students with Inclusive Learning Plans (ILPs) are expected to manage their learning, revision, assessments and workload, make use of the recommendations and adjustments agreed in their ILP, and be responsible for engaging with support services if their needs change. See section 11 for further details.
2.3 The University is responsible for providing reasonable adjustments for students appropriate for each student’s needs. Reasonable adjustments to in-course assessments will be considered on a case-by-case basis, in-line with the agreed adjustments laid out in a student’s ILP. These must be arranged in advance of the assessment and agreed by the module convenor/Director of Studies unless there is a need for an immediate temporary adjustment.2.4 The University is responsible for considering reasonable adjustments to regulations, policies, and procedures when appropriate. These types of adjustments can be made as long as academic and competency standards (and requirements of Professional Statutory and Regulatory Bodies as appropriate) are maintained. Schools should contact the Quality Assurance and Enhancement Office for advice and guidance where such circumstances arise. 
2.4 The University is responsible for promptly ensuring that reasonable adjustments, as required by the Equality Act, are in place, and mitigation should not be used to retrospectively apply these. If a student has a known disability or condition, or an ILP, the University is responsible for putting appropriate support in place as early as possible to prevent disadvantage. The only exceptions to this are when agreed adjustments are not sufficient to support a student, the student experiences a significant fluctuation or flare of a condition which renders existing reasonable adjustments inadequate or if a student’s needs are not identified in time, in which case it may be appropriate to request additional mitigation.

3. [bookmark: _Toc210388661]Examples of Extenuating Circumstances
3.1 The following are some examples of extenuating circumstances that the University will normally consider as eligible for mitigation:
· Serious short-term illness or injury
· Worsening or acute episode of an ongoing illness or disability, including mental health conditions
· Symptoms of an infectious disease that could be harmful if passed on to others
· Death or significant illness of a close family member or friend
· Unexpected caring responsibilities for a family member or dependant 
· Significant personal or family crises leading to acute stress
· Witnessing or experiencing a traumatic incident 
· A crime which has had a substantial impact on the student
· Accommodation crisis such as eviction or the home becoming uninhabitable
· An emergency or crisis that prevents the student from attending an exam or accessing an online assessment
· A widespread technical issue which prevents the student from accessing online teaching or assessment and where alternative access cannot be pre-arranged 
· Safeguarding concerns 
· Prolonged fasting for religious observance.

3.2 Some students will start their studies with family or caring responsibilities that are likely to affect their studies. Their circumstances may not be “unexpected” or “out of their control”, however, where these circumstances are placing the student at a disadvantage, applications for mitigation on these grounds will be considered. 

3.3 Some students may be impacted by prolonged periods of fasting as part of religious observance. While this circumstance may not be “unexpected” or “out of their control,” the University recognises that prolonged fasting may place students at a disadvantage, and applications for mitigation on these grounds will be considered. For this purpose, “prolonged” is defined as longer than 24 consecutive hours or for more than ten consecutive hours a day for more than three consecutive days. Please note that attendance at religious festivals or events is not normally considered eligible for mitigation. 

3.4 The following are examples of circumstances which would not normally be considered appropriate for mitigation:
· Holidays, house moves, flights or travel, or other events that were planned or could reasonably have been expected
· Minor illness such as common colds, headaches or hay fever
· Multiple deadlines or assessments that are scheduled close together
· Misreading timetables or assessment deadline information
· Poor time management (for example, leaving submission uploads until the last minute, or attempting to contact academic staff for advice at short-notice)
· Minor transport disruption
· Loss of work because of technical issues (such as computer/device failure) where students should have backed up their work
· Missed deadlines because of last-minute technical issues (such as loss of WiFi) where students should have planned in enough additional time to upload/submit work ahead of the deadline
· Normal exam stress
· Minor life events, unless the circumstances have had a disproportionate impact
· Normal Financial or work commitments
3.5 On occasion, it would be fair to take into account an unexpected crisis involving the examples listed above, if it was clear that the circumstances had significantly impacted the student’s performance or ability to submit assessment(s). 
3.6 The University will not normally consider applications for mitigation in cases where the student was directly responsible for the circumstances or where a student could reasonably have avoided the situation or acted to limit the impact of the circumstances. 

4. [bookmark: _Toc210388662]In the moment and temporary reasonable adjustments
4.1	If a staff member can see that a student has a severe or urgent condition or disability but does not have an ILP in place, a reasonable adjustment may be made immediately without a diagnosis and/or medical/expert evidence. They should then direct the student to Student Support and Wellbeing (SSW) for further support and inform SSW about the adjustment that was made. 

4.2	It may also be appropriate to put in a place a flexible arrangement or to accommodate a temporary need for a student who doesn’t have a severe or urgent condition or disability. 

4.3 The Reasonable Adjustments Policy provides more information. 


5. [bookmark: _Toc210388663]External Commitments
5.1	Students may have a legitimate reason out of their control for missing an assessment deadline or a scheduled assessment/examination due to external commitments. For example, participation in a high-level sporting event, a medical appointment that cannot easily be rearranged, a job or placement interview, or the refusal of an employer to release a student from work commitments at the relevant time (the list is not exhaustive). 

5.2	As these types of external commitments should be known to the student in advance, they may request either that an extension be granted where appropriate (noting the exception at 9.1.6), or submit end of year mitigation to account for the missed assessment. Evidence of the external commitment must be provided.

6. [bookmark: _Toc210388664]Applications for Mitigation
6.1  If a student believes that their academic performance has been negatively impacted by their extenuating circumstances, they should submit an application for mitigation as soon as possible. Supporting evidence must be included. 

6.2  Applications must be made using the online form on the student data system (KentVision).

6.3  If a student is unable to apply using the online form, they should contact the appropriate student support service listed on the webpage (https://student.kent.ac.uk/support/engagement) so that the team can submit the application on behalf of the student. Where the student is incapacitated, for example due to hospital admission, the application may be made by a friend or family member on the student’s behalf, providing there is evidence of the student’s incapacity.

6.4 There are two types of requests for mitigation: In-Course and End of Year.

6.5 Students should apply for In-Course mitigation for:
· Requests for extensions to coursework deadlines, to submit after the original deadline without penalty (noting the exception at 9.1.6). If no extension is approved, then standard late submission penalties are: up to 24 hours late, mark capped at 60%; up to 48 hours late, mark capped at the module pass mark; more than 48 hours late, mark of zero. 
· Requests to miss a practical assessment or examination due to external commitments (see section 4) 

6.6 Students should apply for End of Year mitigation for events or circumstances that have impacted their academic performance throughout the academic year and/or for circumstances that could not be considered as an In-Course request, including:
· Failure to submit written assessment
· Failure to sit an examination
· Failure to attend a practical assessment
· Impaired performance in either written, practical assessment or examination
· In-course mitigation requests submitted when extension is not possible
6.7 Applications must be made as soon as the extenuating circumstances are known to the student so that timely response and support can be provided. 
7. [bookmark: _Toc210388665]Review of Applications
7.1	Designated Student Life staff responsible for processing mitigation applications will promptly review requests and any supporting evidence each time a student applies for mitigation.

7.2	Staff reviewing the application will consider:
· Whether the circumstances outlined in the request are eligible for mitigation in line with the definition set out in section 3, above 
· Any supporting evidence, statements or Third Party notes to confirm the circumstances (where applicable)
· The time period affected
Based on this information, staff reviewing the request will accept or reject the application as appropriate. 
7.3	Where a student has eligible extenuating circumstances and provides valid supporting evidence or information from a Third Party to confirm the circumstances, the applications will be accepted so that appropriate mitigating action can be considered.
7.4	To ensure that students receive outcomes as quickly as possible for In Course mitigation requests, Student Life staff will review requests and decide outcomes during the academic year for all applications where standard mitigation action applies.
For more complicated requests where standard mitigation action is either not possible or not appropriate, staff will consult with the Mitigation Committee Chair or other designated academic leads, for example, where disregarding a piece of work might be appropriate. Student Life staff will confirm the mitigation outcome to the student. For some assessments, an extension or late-submission may not be possible, and in these instances the application will be considered as an End-of-Year Mitigation request instead.
7.5	For End-of-Year Mitigation requests, Student Life staff will review requests to establish whether the application can be accepted as explained in 6.2. At the end of the academic year, a panel of academic and Student Life staff will meet as a Mitigation Committee to agree on what mitigation outcome is possible for each request that has been accepted. The Mitigation Committee will review all of the marks for each student with an accepted request, and will recommend appropriate actions to the Assessment Board. 

8. [bookmark: _Toc210388666]Mitigation Committees
8.1 Mitigation Committee membership consists of:
· the Assessment Lead (or nominee) who is the Chair of the Committee (the nominee must be an academic member of the related Assessment Board)
· Two further academic members of the Assessment Board
· representatives from Student Life
· Quality Assurance and Enhancement representatives (where available) 

8.2 Student Life staff will be aware of student identities to process mitigation requests and provide support, but all information will be anonymised for discussion at the Mitigation Committee. This ensures student anonymity, consistency, and unbiased discussion when recommending mitigation outcomes and  that sensitive information is disclosed to as few individuals as possible.

8.3 All information and evidence submitted as part of an application for mitigation will be treated as sensitive personal data under GDPR legislation (‘special category data’) and processed accordingly. Materials will be kept secure, with access restricted to those staff who have a legitimate reason for accessing it.

8.4 Where the application is accepted to be considered for mitigation, the Mitigation Committee or Chair (or nominee) will consider a recommendation based on:

· the student’s marks profile across the academic session (and/or marks in previous years if available) to identify any negative impact to the student’s academic performance. 
· whether any mitigation action is possible taking into account the requirements of the student’s course of study and the permissible actions laid out in the Credit Framework. 

8.5 Based on the above criteria, the Mitigation Committee or Chair (or nominee) will decide if mitigating action is appropriate. If it is, a recommendation will be made for approval at the relevant Assessment Board.

8.6 Assessment Boards will consider all recommendations from the Mitigation Committee or Chair (or nominee) with a view to approving mitigating action. Mitigating actions will be reflected in final results when released to students at the end of the academic year. All marks are provisional until confirmed by the End-of-Year Assessment Board.

 
The following flowchart summarises the mitigation process:
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[bookmark: _Toc210388667]9.	Mitigating Actions and Outcomes

[bookmark: _Toc210388668]9.1	Extensions to assessment deadlines/late submission 
9.1.1	For In Course mitigation requests, applications for extensions to assessment deadlines must normally be submitted no more than fourteen calendar days in advance of the original deadline, or within seven calendar days after the original deadline. If a request to extend a deadline or a scheduled assessment is accepted, actions may include:
· Maximum seven-calendar days extension from the date of the original deadline
· Maximum three-month extension for postgraduate dissertations from the original deadline
9.1.2	 In exceptional circumstances, longer extensions may be permitted (within the constraints of return of marks and feedback timelines).
9.1.3	The granting of an extension for an assessment does not prevent the Mitigation Committee from subsequently considering an End of Year mitigation request for the same assessment if the circumstances had a significant or long-term impact on the student’s performance, attendance or ability to submit work on time.  
9.1.4	Extensions can be granted for assessments submitted as part of a resubmission for a failed module but length of extension may be shorter depending on timelines for Assessment Boards.
9.1.5	If a student has been granted a deadline extension , then the extensions permitted in Annex 6  Submissions, Marking, Moderation and Feedback 2.4 are still applicable ie students will still have the 48-hour late submission window. Standard late submission penalties in this 48-hour window still apply: up to 24 hours late, mark capped at 60%; up to 48 hours late, mark capped at the module pass mark; more than 48 hours late, mark of zero. 
9.1.6     Where an assessment requires a single shared group submission, extensions cannot be granted - including for students with an Individual Learning Plan (ILP) - as  this would affect other group members and change the assessment conditions. However, where group work is assessed individually, extensions must be granted to students with an ILP when specified as a reasonable adjustment, as this does not impact other students or the assessment conditions.


[bookmark: _Toc210388669]9.2	Delaying Assessment
9.2.1	Where students are significantly affected by their extenuating circumstances, they may be permitted by the Assessment Lead to delay taking some of their assessments (including formal examinations) until the next available opportunity. Requests must be supported by evidence and students should be aware that their degree completion or progression may be delayed as a result. There may also be visa and financial implications. Students must apply to delay assessments as soon as possible so that they can receive a quick outcome. Deadlines apply for these applications and will be published to students.

[bookmark: _Toc210388670]10	Supporting Evidence
10.1	Purpose of Supporting Evidence
10.1.1	Supporting evidence should confirm the extenuating circumstances and explain their impact upon the student. Supporting evidence must include:
· The student’s name
· The date that the note/evidence was provided to the student
· The dates that the student was impacted by the circumstances
· The circumstances and the impact of the circumstances on the student’s studies. For medical evidence, this should contain a clear medical opinion provided by an appropriately qualified practitioner (where applicable)
And it must:
· Originate from a third-party (someone other than the student) with contact details provided. For medical evidence, this should include headed notepaper and/or signature/contact details of the relevant provider
10.1.2	Examples of supporting evidence may include:
· Medical letters eg, doctor’s letters, images of prescriptions/ medication
· Death certificates, funeral order of service, letters/statements from family members, friends or fellow students related to a bereavement (note that it is not essential to provide a death certificate to confirm a death)
· Emails/letters from University support services, Disability Advisors, academic advisors, supervisors, mentors
· Legal letters, court proceedings, crime reports, letters from the council, police or other Civil or government body.
· Screenshots/messages indicating service failure (dates must be clearly visible)
· ILPs that include adjustments for deadlines (for example, extensions with no medical evidence required). ILPs do not need to be provided for each mitigation request, but should be mentioned in the student’s statement
· Self-certificates (see 10.3)
10.2	General Information Regarding Evidence
10.2.1	Where the effects of a student’s extenuating circumstances have longer-term impacts on their academic performance, it may be necessary to provide a letter from a medical professional or professional third party (rather than from a friend or relative).
10.2.2	All evidence must be provided in English. In addition to the original document, students are required to submit a translation into English that has been provided either by an accredited organisation or verified in writing by a member of University staff fluent in the original language.
10.2.3	If submitting evidence relating to the circumstances of a third-party, students must obtain the permission of the third party before doing so (with the exception of death certificates).
10.2.4	Where a student discloses a disability or ongoing personal/health circumstances to a member of staff, the student must be signposted to SSW to ensure that ongoing support is implemented. Where a student makes a disclosure, locally agreed reasonable adjustments must be made with immediate effect, with advice sought from SSW if required.
10.3	Self-Certification
10.3.1	Students can use self-certification if they have eligible extenuating circumstances (see section 3), and the self-certified period coincides with non-submission of assessment, late submission, absence from practical assessments and examinations. Self-certification can be used for up to seven calendar days at a time.  
Mitigation requests where self-certification is used will only be considered if the student provides detailed information regarding the circumstances, the impact on their studies, and the dates affected. Further information may be requested if these details are not provided in the initial application, and this will delay any review and notification of outcome.
10.3.2	For assessments during term-time (in-course assessments), self-certification is limited to two seven calendar day periods. This restriction is in place so that, if a student often self-certifies around assessments, they can be directed to appropriate support for ongoing or more long-term circumstances. Repeated self-certification may be a sign that the student needs a different type of support.
10.3.3	Self-certification for examinations and End of Year Mitigation is unlimited and does not count towards the two period, term-time, limit. 
10.3.4	If a student returns to their studies on a date which falls just prior to one or more assessment deadlines, an extension for these assessments can be allowed because it is reasonable to assume that the period of absence has impacted negatively on the student’s ability to prepare for and complete the assessments by the original deadline. 
10.3.5 If a student has already self-certified twice for in-course requests during the academic year, any further mitigation applications must be accompanied by alternative evidence. 

[bookmark: _Toc210388671]11.	Inclusive Learning Plans (ILPs)
11.1	ILPs are intended to ensure that students managing long-term conditions are assessed equitably with their peers and, therefore, should not need to submit an application for mitigation. However, a request for mitigation may be required for the following circumstances: 
· The student experiences an acute episode or worsening of their condition which means that the reasonable adjustments specified in the ILP are no longer sufficient; and/or: 
· To request a specific extension where this adjustment is permitted by their ILP noting the exception at 9.1.6.
· There was a shortcoming or failure in the support arrangements which means that the reasonable adjustments were not implemented in time or as specified in the ILP
· In relation to new symptoms/impacts which may or may not be related to their original condition for which the ILP was granted
11.2	If a student has an ILP for a fluctuating condition and experiences a sudden worsening or acute episode, they do not need to provide new medical evidence for that condition when applying for mitigation. The ILP already serves as the evidence for this. The student must make sure that their application for mitigation clearly explains that the ILP relates to the request they are making. However, if the mitigation request is about something not covered by the existing ILP, such as a different health issue or a separate personal circumstance, the student may be asked to provide additional evidence to support their application.

[bookmark: _Toc210388672]12.	Falsified Evidence
12.1 If there is reason to believe that any evidence provided in a mitigation application has been falsified, the application will be put on hold. The matter will then be referred to the Appeals, Conduct and Complaints Office (ACCO) to be investigated as a possible breach of the Student Code of Conduct.
12.2 ACCO will investigate and take any appropriate disciplinary action. If ACCO confirms that evidence was falsified then the mitigation request will be rejected. Where there is no evidence of wrongdoing, the mitigation request will proceed as normal.

[bookmark: _Toc210388673]13.	Academic Appeals 
13.1	Students wishing to appeal against the recommendations of Assessment Boards in response to applications for mitigation may do so in line with the procedures laid out in the Academic Appeals Policy.   
13.2	Assessment Boards may only review past decisions if new evidence shows that previous mitigation was insufficient to address the student’s circumstances.
[bookmark: _Hlk49863595][bookmark: _Toc210388674]14.	Confidentiality, Disclosure of Information and GDPR 
14.1	Academic transcripts show where modules have been condoned; a Board action that can only be applied for mitigation. However, no details of the circumstances will be disclosed to any third party.
14.2	Appropriate levels of confidentiality will be maintained throughout mitigation procedures. Details about students and their circumstances will only be shared with a small number of people who are directly involved with handling the case during the initial stages to ensure that targeted support can be offered and actions taken on individual student records. Appropriate support will be offered throughout all stages of the mitigation processes.
14.3 Details of how we use and collect your data can be found in the Privacy Notice 
14.4 Data is retained in line with the University’s Documentation Retention and Archiving Policy.   
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