
[image: A blue stripe on a white background

AI-generated content may be incorrect.] 

Student Evaluation and Engagement
  
Contents
1.	Overview	1
2.	Introduction	1
3.	Scope	2
4.	Principles of School-Level Student Voice	2
5.	Roles and Responsibilities	3
6.	Governance	5
7.	Related policies, procedures and sector guidance	6

[bookmark: _Toc236897965]Overview 
Student Voice is vital to inform how we adapt our learning and teaching processes and is also a requirement under Office for Students B2 Condition of Registration (Resources, Support and Student Engagement). This condition requires effective engagement with students to ensure: 
· high-quality academic experience for students 
· students’ success in and beyond higher education 
This Policy explains how the University works with students to ensure the quality and ongoing enhancement of academic study at Kent through a Student Voice cycle of Feedback > Plan > Do > Check, repeat. This Policy is aligned with sector best practice for Student Voice as related to academic study and in compliance with OfS B2 conditions.
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The University of Kent is committed to working with the Students’ Union to:
2.1 Feedback: provide all students with opportunities to feed back on their experience of academic study in each academic year. This commitment includes establishing clear channels for students to share feedback, with a range of mechanisms and formats to ensure that Student Voice at Kent is inclusive, representative, and accessible for all students.
2.2 Transparency: communicate to students how student feedback has been considered, and how Student Voice has contributed to plans and enhancements to academic study.
2.3 Partnership/Co-creation: create Student Voice mechanisms and structures that empower students to actively engage alongside staff in analysis of student feedback, and in planning, designing and delivering enhancements to academic study. 
2.4 Community: provide guidance, support and resources to build a Student Voice community of staff and students working together to enhance academic study at Kent.
2.5 Consistency: while recognising the need to adapt to specific cohort needs, apply best practice consistently across all Schools, campuses and cohorts, to ensure that all taught students can engage with Student Voice. 
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3.1 This Policy applies to Student Voice as related to modules, courses and resources, facilities and support for academic study. This policy does not cover Student Voice outside of these academic themes. 
3.2 This Policy applies to all taught students (undergraduate and postgraduate) while registered and studying at the University of Kent, but will need to refer to additional policies and guidance still under development for specific cohorts:
3.2.1 Apprenticeship students have specific Student Voice requirements as stipulated by employers, and Student Voice for HDA programmes.
3.2.2 Postgraduate Research students have a different cycle of activity across the year and are not involved in academic study in the same way as taught students.
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4.1 School academic staff will work with the University Student Voice and Experience team to encourage all students to engage with Student Voice activity, to collect student feedback related to academic study, and to actively work with student feedback and student School and Course Representatives to support the quality of modules and courses and to enhance academic study to improve student experience. 
1.2  School related student feedback will be collected at different points in the academic cycle using different channels / mechanisms to support full engagement of all students with Student Voice. This includes the following channels: 
1.2.1 Direct student feedback to Course and School Representatives online via Course Mate and in-person at drop-in sessions and via peer-to-peer conversation. 
1.2.2 Annual University-wide surveys to understand what wider themes within each School / subject may need further discussion and enhancement. Including: 
· Kent Undergraduate Experience Survey (for non-finalist undergraduates in Foundation, Stage 1 and Stage 2), 
· NSS (National Student Survey) for finalist undergraduates, 
· PTES (Postgraduate Taught Experience Survey) for postgraduate taught students.
· PRES (Postgraduate Research Experience Survey for research students).
1.2.3 School-wide feedback sessions delivered flexibly across the academic cycle according to local requirements, to engage with all students within a School or subject. This includes activity in different formats ranging from larger (200+) Town Hall-style sessions to discuss ad-hoc feedback, medium-sized workshops (50 – 80 students) to collect ideas and on specific themes, and smaller focus groups (10 – 20 students) to discuss specific academic topics in more depth.
1.2.4 Mid-Module evaluations to consider specific enhancements in each module. These are delivered part-way through each term to allow module convenors to consider changes based on anonymous student feedback within the same term.
1.2.5 School-level Student Voice Forums twice a year to engage Course and School Representatives in action planning and co-creation activity for their courses / subjects / school. 
1.2.6 Pulse Surveys run for 1-week periods across a term to collect anonymous feedback on specific topics (e.g. Academic Advising) from a wider sample of students.
 4.3 Feedback from across all channels will be collated and cross-referenced to identify themes and provide insight for co-creation / co-planning activity. Student feedback and all action plans will be shared with both staff and Course / School Representatives to ensure that students and staff are able to engage with the Student Voice cycle of Feedback > Plan > Do > Check, repeat. 
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Students and staff have responsibility to contribute to Student Voice within each School in different ways:
	Role
	Model
	Primary contribution / responsibilities

	Student Course Representatives
	Voluntary, self-nominated roles with no maximum cap on number of Reps. Recruitment will seek representation across courses, stages, and student groups / demographics.
	Gather and share course level insight, promote opportunities to contribute, raise matters through School Reps, and other agreed routes, and communicate updates and outcomes to peers at course-level. 

Attend and contribute to Student Voice Forums, School-wide sessions (e.g. Town Halls) and support feedback activity (e.g. Pulse Surveys). 

	Student School Representatives
	Paid, part-time roles recruited via an interview process, with one School Rep for each study level (UG / PGT / PGR) within each School.
	Act as the principal student partners for school-level Student Voice, work with academic co-chairs, synthesise feedback themes, co-chair and actively contribute to Student Voice Forums, Town Halls and co-creation / co-planning activity, and support communication of outcomes and updates to the wider student body at both school and University level. Report into the KSU Presidents, and work closely with KSU and University staff (academic and PS).

At a minimum, School Reps will:
1. Attend SVF preparation meetings, 
2. Attend Student Voice Forums and Co-Chair alongside the academic Student Experience Lead.
3. Attend School Education and Student Experience Committee (Chaired by the Director of Education).
4. When possible, contribute to wider School Voice engagement sessions (e.g. Town Halls) and support feedback activity.

	University academic School staff leads
	Academic staff within each school designated to lead on planning and delivery of Student Voice activity at a school-level, and to support coordinated delivery of Student Voice activity at a University-level.
	Help to interview and appoint School Representatives, co-Chair Student Voice Forums alongside student School Reps, lead on co-planning / co-creation activity within each school to action student feedback along with School Reps, work with colleagues to support delivery of University-level Student Voice activity / engagement.

Meet with academic leads (e.g. Education and Student Experience Committee) to update regarding Student Voice and feed into staff School Student Voice discussion / planning.

Meet with PS leads (e.g. Manager of Uni Student Voice team) to update regarding Student Voice and feed into Professional Services School Student Voice discussion / planning.

	University Student Voice and Experience team
	Coordinated and consistent University-wide Student Voice, with support for both School, Subject, and University-level work in this area. 
	Help to update and circulate Student Voice resources (including University webpages), deliver University-level Student Voice activity and feedback channels (including NSS / PTES campaigns, etc), support school-level Student Voice activity and feedback channels (e.g. Student Voice Forums), support reporting of Student Voice themes, actions/outcomes at school-level, provide reporting and insight to identify University-wide issues and improvement opportunities, support student Course and School Rep training and participation monitoring.

	Kent Students' Union Student Voice team
	Partner in recruitment, training, role expectations, ongoing support, recognition, and action where representatives repeatedly do not engage.
	Coordinate recruitment of School Reps, and onboard Course and School Reps, provide training, ensure all Reps understand their remit, boundaries and responsibilities, provide support and escalation routes, and contribute to evaluation of the system. Where possible, support wider Student Voice engagement sessions (e.g. Town Halls, Listening Sessions, etc). Remove Reps as required if in breach of the Rep agreement and not meeting expectations.
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6.1 Student feedback across channels will be used by different areas to develop action plans in each academic year, including:
6.1.1 University-level action plans developed by academic leads and based on wider feedback themes, to standardise and enhance teaching and learning across subjects and Schools. 
6.1.2 University-level action plans developed by Professional Services leads and based on wider feedback themes, to standardise and enhance student academic support, resources, and facilities for all taught students.
6.1.3 School-level action plans developed by academic leads and based on module, course, subject and school specific feedback, to ensure the quality and enhance teaching and learning within each school.
6.1.4 School-level action plans developed by Course and School Representatives, aligned with and building on school and University action plans, to contribute a student perspective and ensure that all action plans are aligned with student priorities and needs.
6.2 All Student Voice based action plans will have oversight and need approval and support, with different levels of action feeding into different oversight groups:
6.2.1 University-level action plans related to academic study are subject to review and will require approval and support from the University Education and Student Experience Board, Chaired by the PVC Education.
6.2.1 School-level action plans will be subject to review by the School Education and Student Experience Committee, Chaired by the School Director of Education (as outlined in the School ESEC Terms of Reference).
6.2.3 School-level discussions and actions involving the student School Representatives will be shared with the Kent Students’ Union (KSU) VP Education for KSU support.
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· School Student Voice procedure (once published)
· QAA best practice guidance: 
· Quality Code Advice and Guidance - Principle 2 - Engaging students as partners
· Toolkit: Preparing for student-staff partnerships:
· OfS best practice guidance: 
· Effective practice advice - Office for Students
· AdvanceHE resources:
· Framework for Student Engagement through Partnership - Advance HE Global
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